President’s Report

FEDERAL EMPLOYEE
GROUPLIFE INSURANCE
(FEGLI)

| have put together some
information that may beinteresting
for many employees. Most em-
ployeeshave noideawhat they
arecurrently payingfor lifeinsur-
ance or whether or not those rates
will changeover time. Oncethey
€l ected to take the amount of
coveragethat they wanted, they
fail tolook intowhat they are
paying for and how thoserateswill
changeover the course of their
career, nor do they comparison
shopfor better rates.

During orientation, the
U.S. Postal Serviceprovides
employeesthe option to select
health and lifeinsurancefor self
and family through the Federa
Employee Hedlth Benefits (FEHB)
and the Federal Employee Group
Lifelnsurance (FEGLI). Mogt
employeesareawarethat in order
to carry your (FEHB) and
(FEGLI) benefitsinto retirement,
you haveto beenrolled for the
five-yearsimmediately preceding
retirement (with afew exceptions),
but therearea so differences
between thetwo. Themain
differenceisthat you canenroll in
the FEHB every year, but the
FEGLI open season variesde-
pending on when the Office of
Personnel Management (OPM)
announcesit.

| haveresearched the
current FEGLI rates. Therates
listed below arefor an employee
at Level 6 Step O andwas
calculated on January 24, 2010
through the OPM web site.
Your Basic coverageasan em-
ployeeis$56,000 and at no cost
toyou.
NOTE: Employeesunder 45
receive extramonetary benefit
based on age.

TheExtraBendfitinadditiontothe
$56,000.00 base on ageis:

35 and Under $56,000.00

36 $50,400.00

37 $44,800.00

38 $39,200.00

39 $33,600.00

40 $28,000.00

41 $22,400.00

42 $16,800.00

43 $11,200.00

44 $5,600.00

FEGLI hasthreeoptionsto
chosefrom:

OptionA - Standard (Givesan
additional $10,000.00 of cover-
age)

Under 35 $0.30 Per Pay Period
Age 35-39 $0.40 Per Pay Period
Age40-44 $0.60 Per Pay Period
Age45-49 $0.90 Per Pay Period
Age50-54 $1.40 Per Pay Period
Age55-59 $2.70 Per Pay Period
Age 60-64 $6.00 Per Pay Period
Age 65-69 $6.00 Per Pay Period
Age 70-74 $6.00 Per Pay Period
Age 75-79 $6.00 Per Pay Period
Over 80 $6.00 Per Pay Period

Option B - Additional (Number
of Multiples=5, Givesan
additional $270,000.00 of
coverage)

Under 35 $8.10/Pay Period
Age 35-39 $10.80/Pay Period
Age40-45 $16.20/Pay Period
Age45-49 $24.30/Pay Period
Age50-54 $37.80/Pay Period
Age55-59 $75.60/Pay Period
Age 60-64 $162.00/Pay Period
Age 65-69 $194.40/Pay Period
Age 70-74 $324.00/Pay Period
Age 75-79 $486.00/Pay Period
Over 80 $648.00 Per Pay Period

Option C - Family Coverage
(Number of Multiples=5, Gives
$25,000.00 for spouse,
$12,500.00for digiblechildren)
Under 35 $1.35/Pay Period
Age 35-39 $1.70/Pay Period
Age40-45 $2.30/Pay Period
Age45-49 $3.00/Pay Period
Age50-54 $4.50/Pay Period
Age55-59 $7.25/Pay Period
Age 60-64 $13.00/Pay Period
Age 65-69 $15.00/Pay Period
Age70-74 $17.00/Pay Period
Age 75-79 $22.50/Pay Period
Over 80 $30.00/Pay Period
You can carry over the coverage
whenyouretireaslong asyou
have had thecurrent level of
multiplesfor Syears.

If you have no ideaof
what coverageyou currently
have, you canfindit by looking
onyour pay stubforIN_
andthiswill show exactly the
amount that you are paying each
pay period for thisinsurance.
Understand, the older you get,
your premiumswill becomemore
expensive per pay period.

Will you beableto afford
those premiumsor will you have
to reducethe amount of cover-
age? Will you be ableto cover
the premiumsupon retirement?
| suggest that all employees|ook
for other lifeinsurancedterna
tivesthat may savethem money.
Somepoliciesbuildupacash

t

\mumm%

H

E
=

&5&' $834d 1v180d »,

ATION*813- 1Y g

[Pquues pue ‘$317) sawep ‘3§ ‘vpros) viung ‘epeld ‘ssjdeN ‘puvisy 0davy
‘SOI0V YSIYIT “dfjoqer] “IIeNOoWW] ‘Yovdy SIIATA] ‘3 ‘SIAIN 1]
‘019187 ‘ddsojoqoy) ‘vande)) ‘s3uiadg viuog ‘viadyoq ‘eAly Suistag

) I )
2 28% @
2 zZoSx =2
-l
S 283 £
s 552 | B
2 m‘nc el
B (»)93 N
moo8 2 S
a 32 ot
m = =
2 5
m PSS
—
m
o
-
=
o
el
&
QO Q
&
{»] “
<o)
— te
D ®
7}
S
Y
m | :
m
< o
D &
Z
5
=
&
—:
o -
g7 g
Ex, 00
:'ffggéd ~z
248852 )
. M O =]
w (L] (¢
O . -y

vaueor giveyearly rebate checks.
Shopping around for aprivateterm
insurancepolicy could bemuchless
expensiveaslong asyou are
insurable.

| havefound acoupleof placesto
begin your search for better rates.
1) WAEPA - Their web site offers
quotesversusFEGLI at http://
www.waepa.org/

2) SAMBA - Their prices per
$1000 of coverageison their web
steat http://ww.sambapl ans.com/
lifeshtml

You may cancel or drop your
FEGLI coverageat any time. How
doyou cancel your FEGLI insur-
ance after you find abetter plan?
You havetofill out form SF 2817
andyou canfindthisform at http://
www.opm.gov/forms/pdf_fill/
sf2817.pdf

Good luck inyour search!

STAFFING ISSUES

If youwork inatypical
post officein Southwest Florida,
youarefinding that the staffing
levelsareincredibly low. Employ-
ees are expected to do morework,
work more hoursand havejobs
stolen by supervisonor givento
other crafts. | understand that the
easy thingto doisto alow man-
agement to help out or smply
ignorethefact that our jobsare
being given away.

Back around 1999 - 2000,
management attemptedto hire
casual employeesto do thejobsof
career employeesat the Ft. Myers
P& DC. Employeesworking there
at thetimedecided tofight back
andfilegrievancesand write
statementsto document what work
was being done by the casua
employees, the hoursthat the
casuaswereworking, and who
historically performed that work.

Approximately 6 or 7
yearslater those Clerk Craft
employeeswere awarded over
$1,600,000.00 to split anongst
themselves. Yes, even employees
who had retired received their
shareof themoney. Employees
understood at thetimethat griev-
anceswerefiledthat it wasnot a
guaranteethat wewouldwin
anything, but if you asked those
employeesif it wasworththe price
of filingal of thegrievancesor
documenting the casesby writing
statements, | am sureeach em-
ployeewouldsay "YES."

Please understand that
justiceisnot automaticinthe
grievanceprocedure. Theunion
hasto proveaviolationexists.
Without your help, wemost likely
will not succeedinour efforts.

Sam Wood
President
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Southwest Florida
Area Local, APWU
11000 Metro Pkwy, Unit 8
Fort Myers, FL 33966
239-275-1007
Open 9-3, Mon-Fi.

WEBS TEADDRESS
www.swfloridaapwu.org

PRESDENT
Sam Wood 823-APWU
SWoodFla@aol.com

VICE-PRESIDENT
JoyceKelly
VPSWFAL @aol.com

239-281-4223

SECRETARY-TREASURER
FdiciaGluhareff
SecTreaSWFAL @aol.com

CLERK CRAFT DIRECTOR
Dawn Hofer
ClerkCraftSWFAL @a0l.com
239-470-8931

MAINTENANCE CRAFT
DIRECTOR
KeithMcGee
Maintdirswfal @aol.com
239- 834-2900

EDITOR
LynneCram
Ed SWFAL @aol.com

MOTORVEHICLECRAFT
DIRECTOR
Vacant

TRUSTEES

Helen Brillhart Skinner
Pat Fraser
|saac Yost

BUDGET COMMITTEE

LynneCram
FdiciaGluhareff
Dave Grant
LisaGriswold
JoyceKelly
Gal Miller
Kathy Moyer
Jm Sommers

SAFETY & HEALTH
COMMITTEE

David Grant
Wendy Skaff

CONSTITUTIONCOMMITTEE

FdiciaGluhareff
JoyceKelly
Kathy Moyer
Wendy Skaff

Nat’'l MailingAddress:
Per Capita Section
APWU,AFL-CIO
1300L Street NW
Washington DC 20005

For theFL Postal Worker:
The Florida Postal Worker
PO.Box 8363

Fort Lauderdale FL 33310

Secretary-Treasurer’s Report

by
Felicia Gluhar eff

CALL TO ORDER:

Date: 1-24-2010

Time: 9:30am.

There were 21 membersin
attendance.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led
by Joe Fracek.

ROLL CALL OF OFFICERS:

FeliciaGluhareff performed therall
call of officers and delegates. In
attendance were Sam Wood, Joyce
Kedly, FeliciaGluhareff, Keith
McGee, and Lynne Cram.

MAP REPORTS:

A moment of silence was observed
for Charles Glennon.

NEW MEMBERS:

Gail Cash.

Our local’smembershipisat
85.87%. Very likely anall time
high.

EXECUTIVE BOARD
REPORT:

Felicia Gluhareff read the
executive board minutes.

Dawn Hofer and Lynne Cram
resigned as stewards.
Management will betraining
supervisorson how to discipline
employees. A request has been
made by the Tampa APWU
President requesting copies of their
training manuals. Thereisa
problem with our heat at the union
hall due to electrical issues. When
the heat isrunning, it tripsthe
breaker. Keith McGeeis going to
try to fix it for us.

Keith isalso going to change the
lock on the door at the P& DC
union area. He will also have keys
made that work for our stewards
and the mail handler stewards. He
will also be putting alock onthe
gold file cabinet and give our
stewards keys for that as well.
Thanks, Keith.

Vanessa Russell and Dave
Azzapardi both donated $40 to
COPA....... thanks!

Jamie Sybert would liketo step up
and become a steward. He would
also like usto consider him for the
vacated Motor Vehicle Craft
Director position. We appreciate
hisvolunteering and would liketo
get him some steward training first.
A lot of time, being a steward or
executive board member isa
thankless job. We are aways
thankful for the folkswho are
willing to put themselves out there

in theline of fireto protect your
rights.

Joyce Kelly makesamation to give
Karen D’ Angelo (our irreplaceable
office secretary) a $1 an hour
raise. The motion passed. Joyce
Kelly also made a motion to make
Karen an honorary member of our
union. We are hoping that in doing
so shewill beentitled to enroll in
the APWU health plan.

SECRETARY - TREASURER’S
REPORT:

Dave Grant made a motion to
accept the Secretary - Treasurer’s
report as printed in the Eagle’'s
Eye. The motion passed. Felicia
read the treasurer’s report.

REPORT- SELECTION OF
COMMITTEES:

None

REPORT OF CONVENTION
DELEGATES:

None

REPORT OF TRUSTEES:
None
COMMUNICATIONS:

Sam Wood read through this
month’s correspondence. All are
invited to read through them as
well.

Karen D’ Angelo sent the
membership athank you card for
the Christmas gift cards we got
her.

Many bids are being considered for
conversion. Grievances are being
filed.

A steward filed labor charges and
the charges were sent back. Thisis
acommon practice.

UPDATE OF GRIEVANCES:

Some manual non-scheme clerks
got alump sum settlement from a
grievancefiled approximately 3
years ago.

Bonita needs to file a grievance for
supervisors performing “lobby
director” work. These grievances
need to be marked as ongoing.
Statements need to be taken
detailing duties performed, length
of time the clerk work was
performed, etc....... please help
your steward out and write those
statements. There is money to be
won when management performs
clerk work.

OLD BUSINESS:

None

NEW BUSINESS:

Discussed was the importance of
swiping over to the correct
operation.

Keith McGee made a motion to
donate $200 to the Regional

Cancer Care (formally Lee Cancer
Care) Minnesota Twins fund raiser.
The motion passed. He also
brought up the idea of raising more
money by having a 50/50 drawing.
Dave Grant spoke on this particular
fund-raiser. He informed the
membership that thisfund-raiser
aids adultswith cancer involving
everything from treatment for
those who can’t afford it to wigs
for those who have lost their hair
whileenduring thislifesaving
treatment.

Sam Wood spoke about saving
money by looking into other life
insurance policies outside of the
one the postal service offers. He
will include more detailed
information onthisin hisarticleand
alsotry to get moreinformational
material concerning thison our
local’s website.

LABOR- MANAGEMENT:
Meeting at 5 am. January 26th.
GOOD AND WELFARE:

The winner of the COPA 50/50
drawing was Paul McAvoy who
won $48. The total netted was $96.
The winner of the attendance
award of $20 was Sandy Beckler.
The name drawn for the member’s
incentive award was Gina Delano.
She would have won $50 if she had
been present at the GMM. The pot
will be $70 at the next meeting.

ELECTION OF OFFICERS
DELEGATES:

None
LEFTOVERS:
None

ROLL CALL OF OFFICERS
AND DELEGATES:

FeliciaGluhareff performed theroll
call of officers and delegates. The
results were recorded.

NEXT MEETING:

Robert Nowall moved to have the
next meeting on February 21, 2010
at theunion hall at 9:30 am. The
motion passed.
ADJOURNMENT:

Raobert Nowall moved to adjourn at
11:00am.
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A Stunning Announcement:
OI G SaysUSPS Over paid
Federal Government $75 Billion

Burrus Update 03-2010, Jan. 20, 2010

The Office of the Inspector General (Ol G) hasissued a stunning announcement:
The USPS has been overcharged $75 billion in contributionsto the Civil Service Retirement System (CSRS) pension fund.

After anin-depth investigation, the Ol G has concluded that an inequitabl e system for computing the Postal Service’'sCSRS
pension responsibility has caused the dramatic overpayment. The OI G study was conducted in conjunction with the Hay Group, a
well-known economic consulting firm.

Thefunding error followstwo previousfindingsthat the Postal Service had been required to overfunditspension obligations. In
2002 it was determined that the Postal Service was on track to overfund CSRS by $78 billion, and in 2003 the USPS was
overcharged $27 billion for CSRS military service credits. The earlier overpaymentswere corrected by |legislation adoptedin
2003 and 2006,

respectively.

The newest overfunding debacle, if corrected, would more than offset the Postal Service' sdeficit from Fiscal Year 2009 and the
expected shortfallsin FY 2010 and 2011. The doomsday predictors of theimminent demise of the Postal Service must now find a
new rationalefor their effortsto dismantle postal services.

Thecry for anew businessmodel and legidlativerelief ring hollow when USPSfinancial difficultiescould befully resolved by
returning to the Postal Servicethe overpayments madeto date. Realigning the network, reducing empl oyee compensation and
benefits, and transferring the cost of universal serviceto individual mailers can now be exposed for the fraudul ent exercisesthey
represent. Instead, we can engage in ameaningful dialogue about the future of hard-copy communication and therole of postal
servicesin the 21st century — without the looming threat of bankruptcy.

Thisreport isgood newsfor abel eaguered government service. USPS service standards and productivity have remained at high
levels; the economy isrecovering, and the black cloud of fiscal insolvency could beremoved. All partiesin the postal community
who wish to be of assistance must joinin an effort to correct theinequity and relieve the Postal Service of the unjustified funding
requirement.

In the meantime, we can take a deep breath and stop the momentum for another round of harmful postal “reform.” And after the
attrition of 115,000 APWU-represented positions since 2002, we would appreciate a public recognition that our members have
contributed their share.

William Burrus
President

7 Trackstick
’ R D Mini - GPS Tracker
_ ? THAT'S ODD.
| DO NOT FEED HE WAS ALIVE
: THE WORKER TEN YEARS ACO! PEN reader Don Cheney tellsus
BY ORDER OF ' that GPStracking wasrecently
ingaledinLLV'sat hisoffice- the

GORPORATE AMERICA
- N Trackstick descriptionsays"The
detachableweatherproof and
shock resistant case, magnetic
mount, and asmall 3 1/2” figure
makethe Trackstick Mini idedl for
covert deployment and useinharsh
conditions.”

LanceA Coles

Welcome
New Member

Gail Cash

HUCK/KONOPACKI LABOR CARTOONS
WWW.SOLIDARITY.COM/HKCARTOONS - FEB
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The Union Must Be Involved With Overtime if You Want it Done Right

I wouldliketo welcome
Gary Rickmanto our tour 3
steward team. Gary has
graciously agreed to bethelead
steward for automation. Gary has
jumpedinwithbothfeetandis
doing agreat job. Gail Miller has
been hel ping with the charting of
the 340 grievances and hasdone
afantasticjob. Gary and Gail
have both hel ped to reduce my
workload and stresslevel! |
don’t know what | would do
without them. They haveredly
stepped up and hel ped
tremendoudly.

Dan Gray and Paul
McAvoy haveworked diligently
to get grievances reduced on tour
one. Jamie Robertson, Kip
Harper, and Dawn Hofer have
also helped educate management
andreducegrievances. They are
agreat team and do awonderful
job. All of them havedonean
absolutely great job. Besureto
takethetimeto thank them. We
have agreat bunch of stewardsat
theplant and at the stations.
Thankstodl of you.

Atthestewardtraining
class, we had acouple of new
employees step up and offer to be
stewards. Itiswonderful to see
new peoplegetinvolved. The
morethemerrier. Againthanksto
al of you.

Wewill behaving steward
training classesfollowing theunion
meetingseach month. All
membersarewelcometo come.
You don't haveto beasteward to
be educated on our contract.
Pleasejoin us. We havealot of
fun.

| would liketo thank
Lorenzo Tindd who helpedteach
thestewardtraining class.
Lorenzo’'svast knowledgeand
experienceiswarmly welcomed.
Lorenzo hasreally helped our
loca outinmany different ways.
Lorenzoisaretired arbitration
advocate, and former regional
businessagent. Lorenzo
relocated to Ft Myersafter his
retirement and hasbecomevery
activeinourlocal. Lorenzo
doesn’'t missameeting. When|
asked if hewould help out with
steward training, hemost
gracioudly accepted. Lorenzo
won't beavailablefor trainingin
Marchashewill bevacationingin
Brazil but hewill beback againin
April. Weareall looking forward
tothat. Wearelearning so much
from Lorenzo. Heisredly a
valuableasset toour local.
Thanksagain Lorenzo!!!!

ThetraininginMarchwill

pefocused on defending against
discipline. | hopetoseemore
atend. It only lastsacouple
hoursand we havearealy good
time. Itisalsoagood opportunity
for stewardsto ask questions
regardingissuesgoingoninther
offices.

If you haveanissuegoing
oninyour office, fed freeto bring
itwithyou and asateamwewill
hel p you prepare your grievance.
Thetraining classinApril promises
to belotsof funand laughs. We
will be doing mock step ones.
Lorenzowill play therole of
management. Stewardswill
present their step onegrievances
tohimand hewill becritiquing
them. Itwill beagreat learning
opportunity. Itwill bealot of fun
so plan on attending.

Onceagain| wanttowarn
employeesabout their rightswhen
interviewed by postal inspectors.
| cannot stressenough how
importantitisto haveasteward
present during any investigation
withthe postal inspectors. You
havearight to haveasteward
present, but you must request a
steward.

A steward canserveasa
representative aswell asyour
witness. Postal inspectorsare not
your friend. They will tell youthey
aretherejust to help you, but
think again. They havetheir own
agenda. Postal inspectorswill
twist what you say. Postal
Ingpectorstry to get you to admit
thingsthat you may or may not
have doneat the sametimethey
aretdlingyouthey arejust there
tohelpyou.

Trust mewhenl| tell you -
they arenot thereto help you.
You dso havearight to havean
attorney present. Onceagain, you
must request it. Postal inspectors
will not offer you asteward or an
attorney soif you don't request it,
they won't offer it.

You havearightto havea
steward present during an
investigativeinterview. If
management doesnot provide
one, tell them youwant the
investigativeinterview stopped
until asteward ispresent. You
havearight to haveasteward
present. Thestewardisnot a
dlent observer therejust to take
notes. Thestewardisthereto
Serveasyour representative.

Don'tlet management
bully you. Know your rights.
Follow the advice of your
steward. They arethereto help
protect your rights.

Thefollowingistaken

fromthe JCIM regarding
Weingartenrights:

“Federd labor law gives
each employeetheright to
representation during any
investigatory interview whichthe
employeereasonably believesmay
leadtodiscipline. Thisright
originatedinNLRB v. J.
Weingarten, U.S. Supreme Court
1975, andiscommonly called the
“Weingartenrule’ or “Weingarten
rights”

TheWeingartenruleonly
appliestoaninvestigatory
interview when management is
searchingfor factsrelevant to
determining an employee'squilt or
deciding whether to
imposediscipline. Weingarten
rightsdo not apply when
management issuesadisciplinary
actionto an employee (for
example, handing anemployeea
|etter of warning).

Weingarten representation
rightsapply wherean employee
reasonably believesthat discipline
could result fromtheinvestigatory
interview. Whether or not an
employee'sbelief is” reasonable’
dependson the circumstances of
each case. The steward cannot
exerciseWeingartenrightsonthe
employee sbehdf.

Unlike"Mirandarights,”
whichinvolveacrimind
investigation, management isnot
requiredto inform the employee of
theWeingartenrule. The
Weingarten ruleincludestheright
toapre-interview consultation with
asteward.

Federa Courtshave
extended thisright to pre-mesting
consultationsto cover Inspection
Serviceinterrogations. (Postal
Servicev.NLRB, D.C.Cir.
1992). Theemployeehastheright
toasteward sassistance, not just
aslent presence, during an
interview covered by the
Weingartenrule. Anemployee's
Weingartenrightsareviolated
whentheunionrepresentativeis
not allowedto speak or is
restrictedto therole of apassive
observer.

Although ELM, Section
665.3 requiresal posta
employeesto cooperateduring
investigations, an employeewith
Weingartenrightsisentitledto
have asteward present before
answering questions. The
employee may respond that heor
shewill answer questionsoncea
stewardisprovided.”

Itisthat timeagain.
Shortly, contract negotiationswill
begin. If thereisanythinginthe

contract that you don’t likeand are
interested in seeing changed, now
isyour opportunity to submit your
ideas. If thereissomethingyou
would liketo seeadded to the
contract or changedinthe
contract, submit your resolutionsto
the e-board.

Put the current contract
language aswell ashow you would
likeit changed. Add asentenceor
two explaining why youwouldlike
to seethechange. Thee-board
canhelp put itinthe proper format.
Oncethat isdone, it will bevoted
onby thelocal. If approved, it will
be sent to state conventionto be
heard on thefloor and voted on. If
passed at the state, it will be
forwarded to thenationa
convention and voted on. Now is
thetimeto submit any resolutions.
We must haveyour submissions
prior totheunionmesetinginApril.
Pleasedon’'t delay. If you have
suggestions, submit them ASAP.

Thismonth at theunion
meeting wemadeour union
secretary, Karen, an honorary
member of our local. | don’'t know
why wedid not think of it sooner.
Weawaysthink of her asone of
usand | guessthat iswhy wedid
not think of it sooner. Sheis
officialy anhonorary member of
our local. Karenisoneof usand
hasawaysbeen. Karenisthe
most dedi cated member we have.
Sheworksvery hard for usand
takeseach and every grievance
serioudy. Wearefortunateto have
her. ThanksKarenfor all that you
dofor each of us!!!

Management has cut
staffing tothebone. Weare
hearing that management aswell as
carriersare performing bargaining
unit work insomestations. If this
ishappeninginyour station, please
call ussowecan get the
appropriategrievancesfiled. Itis
up to each of usto preserveclerk
craft work. Pleasedo your part.
Until next month,

JoyceKély
VicePresident

Correction

Last month, National
arbitration advocate and
former Pennsylvaniagtate
regiona businessagent
Lorenzo Tindd was
incorrectly referredtoas
Retired former Clerk Craft
NBA. Weregret theerror.
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Holiday Schedules

Tour 3 Automation

There are many ques-
tions concerning the method for
sel ecting employeesto work on
aholiday. Item 13 of the Local
Memorandum of Understanding
(LMOU) stetes:

A. Ten daysprior to the posting
of the holiday schedule, Man-
agement shall post alist seeking
volunteersto work any day of
the three-day holiday period.
Management shall providea
copy of the sign-up sheetsand
final holiday scheduletothe
local union president.

B. Employeesshall be selected
asfollows:

1. Temporary employees

2. PTF Volunteers

3. PTF non-volunteers

4. All full-timeand part-time
regular employees by tour who
possess the necessary skillsand
have volunteered to work on
the holiday, or their designated
holiday. Transitional employees
(TEs), tothe extent possible,
will be scheduled for work on a
holiday or designated holiday
after full-timevolunteersare
scheduled to work on their
holiday or designated holiday.

5. All full-time and part-time
regular volunteer employees by
tour who possess the necessary
skillsand their scheduled non-
work day fallson the holiday,
even though the payment of
overtimeisrequired, by senior-
ity.

6. Full-time and part-time
regular employees by tour who
possess the necessary skills
who have not volunteered to
work their holiday, by inverse
seniority.

7. Full-time and part-time
regular non-volunteer employ-
ees by tour who possessthe
necessary skillsand their sched-
uled non-work day fallsonthe
holiday, even though payment of
overtimeisrequired, by inverse
seniority.

Hopefully thiswill answer some
of your questions.

Remember, when you
volunteer to work, you do not
have a section or right to work
inyour PrincipleAssignment
Areaof your bid. Thevolun-
teering is by tour and by neces-
sary skill. You are being brought
intofill awork assignment
needed by management to
properly staff the operation by
tour. Soif you areamanual
clerk, itispossibleto be work-
ingonaDBCSif thatiswhere
theneedisfor staffing or vis-&
vis. Theonly oneswho havea

right towork intheir Principle
assignment Areaas stated on
their bid are the employeeswho
areontheir regular assigned
work day. They cannot be
displaced by someonebeing
brought in to work as per the
holiday pecking order.

Asper the CBA and
JCIM, "theintent of Article 11.6
(Holiday Schedule) isto permit
the maximum number of full-time
and part-timeregular employees
to be off on the holiday while
allowing employeeswho wishto
work the opportunity to volun-
teer." Soif for any reason you
believeyou have beenincorrectly
scheduled to work any of the
three-day holiday period, ask to
seeyour steward. If you have
any questionsor concerns, do
not be shy. Ask to see your
steward.

Daniel M Gray
Tour One Steward

Next Union
Meeting

Sunday,
February 21, 2010
9:30 am.

At the Union Hall

First off, thank you to
everyone for the calls, cards,
and condolences for the loss of
my brother and sister. It was a
very difficult timefor meand it
meant alot to me to know that
people were concerned about
my well-being.

For those of you who
areunaware, | am the lead
steward now for Tour 3 Auto-
mation. Already there have
been numerousissues with
holiday scheduling, overtime,
clerks assigned to sections
outside their own while clerks
from the sectionsto which they
were assigned were working
outside that section, limiting
access to union representation,
safety, etc.. Likethe movie
"Groundhog Day," nothing ever
changes.

My new bid hours are
17:00 - 01:30 with Mon/Tue as
NS Days, soif you need to see
me don’t hesitate to ask. On
the weekends, | may bethe

only steward available as Joyce

Kelly and Gail Miller have
weekends off. | look forward
to seeing and working with all
of you.

Gary Rickman
Tour 3 Steward

A+ Rated
Seward Training

deadlinefor both programs.

their four-year collegetuition.

tion.

APWU Scholar ships

In 2010, theAPWU will award 15 scholarships— 10 academic

scholarshipsand fivevocationa scholarships— to thechildren or
grandchildren of APWU members, with payment made on behal f

of thestudentsto their educationa ingtitutions. March 15isthe

TheAPWU E.C. Halbeck Memoria Scholarship programwill
award $6,000 ($1,500 annually) to 10 recipients (onemale and
onefemalefrom each of thefive postal regions) to help pay for

Vocational Scholarship winnerswill receive up to $3,000 ($1,000
annually) for specidizedtraininginsuchfieldsasculinary arts,
medical or dental assistant, electrician, redl estate, auto mechanic,
certified | T/computer education, cosmetol ogy, or massagetherapy,
etc. Eligible programscan be of anine-monthto three-year dura-

APWU scholarshipsare open only to high school seniors.

Go to www.apwu.org for moreinformation and to downl oad
applications. Or seeyour steward.

Another Steward Training
Classisscheduled for February
214, immediately followingthe
Genera Membership (Union)
Meetingwhich startsat 9:30 am. |
can't beginto expressthequality
andvaueof atendingthistraining
class- or perhapstraining work-
shopisabetter description.

Theclassisbeingjointly
taught by Joyce Kelly and Lorenzo
Tindal, both experienced leadersin
theAPWU. Thisisaclassthat a
new steward canfeel comfortable
inand learn valuable steward skills
- and aseasoned steward can also
benefit from Joyceand Lorenzo's
expertise. | appreciatethetime
they spendin preparation and their
willingnessto teach these classes
that have such adirect impact on
theeffectivenessand skillsof our
SWFAL stewards.

Remember, itsNOT dright
for management to do Clerk work.
When you see asupervisor or
Postmaster performing our Clerk
work, document it and giveyour
steward your statement detailing
the Clerk work they performed. It
helpsif you areableto describe:
WHO did theclerk work.

WHAT they did.

WHEN (and for how long) they
didit.

WHERE they didit.

WHY they didit.

Also, provideyour state-
ment to your stewardinatimely
manner. Thenif you see manage-
ment performing our clerk work
again, pleasewriteanother state-
ment and giveit to your steward -
soonandsoon... Thisishow you
can do your part to protect our
clerk work. Itisimportant and |
thank you for getting involved!

Kathy Moyer
BokediaSteward

Notices Are Deceiving

Management posted a
notice about bid reversionsat the
P& DC. They said that after receiv-
ingtheunion’sinput, they are
reverting several buds. Thisword-
ing makesit ook likeweagreed to
it. Let'sget thisstraight. Theunion
would NEVER agreetoreverting
thosebids. Management isrequired
by the contract to ask for the
union’sinput. They arenot required
to dowhat we say. So don’'t get
thewrongidea. Eliminating jobsis
management’ sdecision, not the
union's
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Dear Miss Management

Management Wasting Money

Sewards

On 1-11-2010, I worked
intheregistry cage. My principa
assignment areaisexpress, with
regisry relief. Management
assigned aclerk towork in
expresswhose end tour is6:30.
OnMondays, you don't havetime
to even start working the college
mail until 5:30. Thisisthe
beginning of the semester at
FloridaGulf Coast University, so
therewasLOTSof mail.

Wehaveto scanall
delivery confirmation mail for the
collegeinthe expresssection.
Whentheclerk |eft for theday at
6:30, hetold hissupervisor what
still had to be donewiththe
collegemail. Shehad an hour and
ahalf to do something about it.

Part of theRegistry clerk’s
dutiesareto verify thecollege
lettersand flats, working the
postage due, accountables, and
businessreply mail. Sotherewas
not any timeto do all that and scan
theddivery confirmation
packages.

| told the supervisor that if
they had to choose one or the
other, | would have donethe
scanning instead of the postage
due. The $9.88 wecollectedis
nothing compared to thebusiness
wewill surely losebecauseat least
70 piecesof mail werenot
scanned asddlivery confirmed.

Thetruck was scheduled
toleaveat 8 am. Theunscanned
mail wasdtill inthehampersonthe
dock. | called the supervisor on
theradio becausewe had afew
choicesat that point. Scan them
and hold thetruck, get an extra
truck scheduled to deliver themail
afteritfinally getsscanned, delay it
until the next day, or sendit
without the scansthe customer
paid for. The supervisor who
didn’t get anyoneto scaninthe
first place had | ft for the day, not
even botheringtotell meor the
expeditor how to handlethis.

The supervisor who
answered theradio madetheright
cal, considering the problemwas
dumped on him at thelast minute.
It went on the 8:00 truck without
being scanned. At least they didn’t
compound the problem by
delayingthemail.

All they hadtodoto
prevent thiswasto give an hour of
overtimetothe6:30clerk. Orleta
few penniesof postage due money
dide. Instead, asaways, the
customer getsscrewed. I’'msure
welost alot of customersover
this. Will they ever learn?

LynneCram
Editor

For thoseof youwho made
or broughtinfoodfor the Chrigt-
mas, Hanukkah, Kwanzaa, and
Ramadan season, thank you. | atea
lot of great food. If you madeit, |
know that your culinary skillsare
going towasteif you only cook that
great food during Chrigmeas.

| wascontemplatingwhat
towriteabout thismonthand then|
had alight bulb comeonwhile
gpeskingtooneof our fellow craft
employees. Let metdl youthat |
haven't beena work lately. After
many yearsof complainingtothe
Military andthenVeteransAffairs, |
had an operation to have C5, C6,
and C7 fused together. For those of
you who do not know about the
oine,"C" iscervicd (neck). | am
upandfunctioningandamtryingto
get back towork assoon as
possble

So, whilespeskingtoour
friendasl wassaying, | was
enlightened. L et usspesak about
how managementissavingal of this
money and spending mountainous
amountsof money doingthemost
idioticof things. Let metalk about
CapeCord South. After many
hoursof Fred Maier (our main
sewardfor PageField) looking
over thedocumentsthat manage-
ment findly gaveus hefound that
they arespending money ludi-
croudy. Thenew ELM Article535
datesthat whenfeasible, prior to
contractingout, try to utilizeother
craftemployees

Hereiswhat Fredfigured
out. Thisisal inhoursper yesr.
Cape Centrd needsagpproximately
3.4 personnd, Cape South needs
0.4 personnd, driving timegpproxi-
mately 0.2. | know that manage-
mentisredly lousy at adding
becauseif you add thisamount up,
youwill redizethey arecontracting
out an operationthat weshould be
doingwiththe4 employeesat Cape
Centrd. Atthetimewewerealittle
dow, but when the contract comes
upfor renewd, wewill definitively
fightthisone,

Problemnumber two. One
of our illugtriousmanagersdoesnot
know how towriteArticle 32s. For
those of you who do not know

what anArticle321s, that Iswhen
management fed sthat craft employ-
eescannot perform atask. Manage-
ment fillsout paperwork tohavea
contractor performthework. So,
after thismanager wasinformedfrom
acraft employeeof what the prob-
lemwasand what wasneeded tofix
theproblem, shewrotetheArticle32
sating that wedid not know what
the problemwasand did not know
howtofix it. Bigmistekeif youreed
thepreviousstatement.

They had acontractor come
out tolook at the problem and then
fix thedifficulty. Thesamecraft
employeelooksat thispieceof
equipment pretty muchonadally
basis. So, hecomesback andtells
management that theproblemhas
not been resolved. Management
writesanother Article32for the
sameproblem. Making along sory
short: QUALITY ASSURANCE.
Sincel havebeenout sick, | don't
know if the problem hasbeen
resolved, but the contractor suppos-
edly findly fixedtheproblem.l am
not too sureof thisbecausel hear
theproblemdill exists

Another problem, acertain
manager hasbeenprintingmultiple
pagesfor aLean Sx Sigmaproject.
A Lean Sx Sgmaisaway tosolve
quantitativemanufacturing problems
quickly and efficiently. Now, | don't
mind that our managersaretryingto
educatethemsdvesto paformther
jobsmoreeffectively, but whenthey
printamultitude of paperwork to
performtherjobandthencomplain
at us sating that it coslsmoney to
print al of thispaper work, for
informationtheunionshouldbe
recaivingonaregular bassanyway
Iswadting theunion’ sresources.

For thosefacilitiesthat |
haven’'t beento, | am sorry. Withthe
economy inturmoil asitis, | donot
wishtowastethelocd’smoney
goingtofadilitiesthat may not need
me. If youfed that theloca needsto
be represented by maintenance,
pleasecdl me. | will cometoyour
facility and spesk with our fellow
craft employeesor managemern.

KethMcGee
MaintenanceCraft Director

1 THINK
THE
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ﬁi ’
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CONDITION,
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Tour 1 now hasanew
stewardlist. Welost asteward this
month. Dawn Hofer hasresigned
asthetour 1 manual non-scheme
steward. | will now bethemanual
non-scheme steward for tour 1.
Dawndid agood jobfighting for
you and your contractua rights.
Shewill bemissed.

Dan Gray will besteward
for al of tour 1 automation. There
aregpproximately 100 clerksin
automation right now andwill bea
lot of work for him. | havevolun-
teeredto helphimwithinvestiga-
tion and research of grievances
and classactions. Wearealso
lucky enoughto haveKip Harper
and Jamie Robertson asalternates.
They doanexcellentjob. You are
ingreat handswhenwearenot at
work.

Theunion has 14 daysto
fileagrievance oncetheunion has
become aware of acontractual
violation. Pleasedo not wait until
the 14th day tofileagrievance. It
isnot fair to your steward or to
you. Presenting agrievance
properly isnot asimpleprocess. It
requiresresearch, clock rings,
statements (from the steward and
theclerk), languagefromthe
contract and manuasandin many
casesinterviewswiththe parties
involved. Infairnesstodl involved,
the sooner the union becomes
awareof theviolation the better
we can represent you.

Whenyou needtotalk to
asteward, PLEASE PLEASE,
ask your supervisor and clock
onto 607 beforecominginto
speak to either meor Dan. Itisnot
that wewon't help you. Wealways
will. Managementismonitoring
uniontime. If weareinthere
talking to peoplewithout 607
showing on clock rings, or super-
visorsnot having knowledge of
you beingintheunionareg, it can
affect theamount of timewehave
to represent you.

Anyonewishing to step up
and become either asteward or
aternate steward, pleaselet Sam
Wood know so asteward training
classcan be set up. We can
awaysusedternatesespecialy on
weekendswhen Dan, Jamieand |
areoff.

Thank youfor dlowingme
to beyour steward. | will do
everythinginmy power to make
sure management abidesby the
contract that they, along with the
APWU, signed and agreed to
follow.

Paul McAvoy
Tour 1 Steward
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You Can’'t Make This Suff Up

Domorewithless. Usea
lean and meanwork force. We
havefdlingrevenuesandfierce
competition. If itwereahigh school
cheer, itwould endwith, “fight team,
fight." Fird, let mepoint out that we
arenot ateam. A teamfights
together and worksfor acommon
god. Itscoaches(you canread
upervisors, managersand gaff)
work to makeit happen, making the
best useof theta ent they have
avalable

Thesacond point of why
wearenot ateamwould bethe
infighting. Wedemandjobsand then
don’t dothem. Entirecrewswalking
off for bresksandlunches, andther
meachinesareeffectively being
rendered usdless Add tothat the
out and out favoritism, of different
rulesfor different folksinthesame
jobs, and then expecting thenon-
favoritestocarry theload. Third
point, Nnosenseevengoingintoit,
ampleanswer; management suckd
Our domorewithlessisjustlike
buildinginHaiti; who needs Rebar.

Withthedawning of the
Industrid Agecamethefirst actua
doing morewithless andit
worked. Machinescould dothe
work of many workers.
Management, facingafutureworld
of prosperity, saw only anarrow
view of thefuture; privatefortunes
for themsdves, not expanson, and
many lost thelr jobs.

Theinfernd machineswere
not redly liked becauseof this.
Disgruntled workerswereknownto
show ther didikeby tossngther
work shoes, thewooden sabots,
intothemechinery, raisnghdl with
theinner workingsand addingone
morewordtothelanguagesof the
world, 'sabotage.’

Wehaveanopposite
problemwith themachine. Wehad
alovdy old (sometimescranky)
machine- the FSM-1000- that did
aremarkablejob onsorting
newspapers. Thenoneday it was
gone. Why wasit gone? The only
answver was, 'It'sgone.’ The
replacement, it seemed, wasto be
morenew cases. Thecaseswere
rushed in; and do you know what?
Not oneof those casesknew how
tosort mail, and sothey Stthere
dill, ayeer later, fill intheway, and
dtill baring the Ship To post haste
tag, withthenameof the person
whosewisdomandkeenandyticad
mind had seenanimmediateneed
forthem.

Wehave had what was
cdledtheFirg Round of excessing.
How many roundsdowehaveleft
togo?Therehasdready beena
buyout. Thereareconstant rumors

of another buyout onthehorizon,
with each oneupping theante, but
nothinginwriting. Astothingsin
writing, just what istheexcessng
god ?1sit afixed number of
positionsto bediminated?Isit
retirementsand excessing combined
for atota figurethat | andwhodse
hasnot seen?1t'sagood thing that
more peoplewerenot in excessof
requirements. TheTour LOTDL as
itis isworkingoneN/Saweek,
and oftenwith overtimeontop of
that. A truck ontimenow meansthat
it got out onitsdueday, any timeon
that day, and even with that wehave
mail being transported to Sationsby
individudsfromtheplant.

Witheechdiminated
positionthat isnot replaced, comes
adecreaseinsarvicetoour
customers, thosewho, asour
checkssay, arethe oneswho make
our pay possible.

Youwant to get thisplaceto
work?Ask the peoplewho dothe
actua jobs, not theoneswhotype
vast knowledgeand expertiseon
their resumes

Guesswhat?TheUSPS
it quiteasbrokeasthey said they
were. [t seemsthey wererequiredto
overpay some$75-78Billioninto
retirement funds. TheOIG said that
over theyears, therewasan
inequitablesystemfor computing our
CSRSregponghility. It sseemsnone
of our outstanding upper
bureaucrats, who could probably
forecadt their up coming bonusesto
thepenny, never questionedit. In
fectit may bethat they never even
thought about checking out the
money involved. It might tekeafew
hourstowork out aroughfigure,

questioneda$/5 Billion oops. Just
who wasto blame?Weasit accident,
deliberate, or bureauicratic supidity?

Upper management never
noticed $75 Billionmissng, but they
noti ced your unscheduled aosences,
andthey aregoingtofixit. The
densest supervisor may not beable
to understand the standard day color
code, but they canfigureout if you
arenot present for duty. Now a
memo hascomedownfromonhigh
to Didrict Managersingructingthem
thet they will ingtruct supervisorsto
takeaction (letssay thememo
demandsaction), andthat
Supervisorsnot taking appropriate
actionwill besent toremedid
training, or worse. If youthink that a
supervisor isgoingtostick higher
neck out to belenient toyou, you
areadear sweet, highly misguided
person, ared nebbish.

| justloveL ehigh Station.
Theplacemust haveanon-
maevolent curseonit. No matter
whothePostmagter is Lehigh
Stationisawaysgoodfor afew
lines. Friday, 1 January 2010, | was
headingfor home. | ampassingthe
gation. | know that | need stlamps,
andthat dthough closedfor the
holiday, | could check astowhat
timethey would beopenonthe2nd.
Therewasavery neat Sgngivingthe
holidays andaseparaesgntdling
mewhen they would beopenthe
next day.

Thenextday, | gotothe
post officeadongwith others; it being
aSaturday, tofind thelobby doors
open, yet therewere sted doors
barring that sectionwhereonefinds
window clerks After a"What the
#@&," | sawasgnboardona

door wasthenarrow edgeof thesign
board.

They haveafarly modern
meachineinthelobby whereyou can
buy sampswithyour credit card.
Now that wasstamps, not stamp. |
bought abook. Another gentleman
wanted only onestamp. Wecould
find noway to purchaseasingle. Sol
offeredhimoneof mine. Hesaidhe
wouldindeed buy one, andgavemea
dallar. | toldhim | had no change. He
wavedit off. | toldhimtoat least take
two. Hesaid heonly needed one. The
Pogt Officemay not bemaking
money off samps, but | am.

Whiledl thiswasgoingon,
andderly gentleman cametothedoor
withanumber of packagesinhis
ams. Helooked a thesigntwice,
and at thested door. Heshook his
head, turned, walked back to hiscar
and headed off, an unhappy almost
postd customer.

Whenmy ZIP code changed
back to 33936, | wassent information
tellingmethat | would havetonotify
theentireworld of my new ZIPor
else. They gavemeayear. A flat came
intheother day, withayelow CFS
labd, directingtheitemtoMarco
Idand 33937, aZIPthat hasnot
exisedfor 13 Years. Someoneshould
send amessageto Dyer Indiana.
They ssemtohavemisplacedthe
memo.

TheMilindaTwotreesAward
goesto the person, or persons
unknown, but suspected, whothink
that itisuproarioudy funtoplace
outlandishnameson Blood Donor
ligts, or thelike. Yes, itwasahoot in
thefourth grade, but a thisstagein
their lifethey redly should seethe
childishnessinit. Personswhosign

using theactuary tablesand other pedestd, withan 8 x 11 sheet of their namestolids, for dl tosee
variablesthat must havebeengiven  paper tdlingmethét thestation generdly gothroughwiththeevent
totheUSPSwhenthey weregiven ~ wouldbeclosed 1 & 2 January. It they sgned upfor, however, many
thefiguresfor their debot. Itis wouldhavebeenniceifithadbeen  peopledo not want their nameslisted
unbelievablethat we havebudget atthedoor, or aleast facingthe aong sdethescribbled namesof
peopleupinthePlazaandnoone  door, butal youcouldseefromthe  fictiona or cartoon characters.

|ssec Yost

WELL, AT LEAST
WALL STREET
is STl
HOLDING UP!

HUCK/KONOPACKI
WW.SOLIDARIW.WM/Hm=

hward

NoaCK!
S
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Your Elected

Officials
President Barack Obama

Web Site:
www.whitehouse.gov
E-mall:

pres dent@whitehouse.gov
Phone: (202) 456-1414
Fax: (202) 456-2461
Capital Address:

1600 PennsylvaniaAve.,
NW

Washington, DC 20500

Senator Bill Nelson

Web Site:
www.billnelson.senate.gov
E-mall:

senaor@biling son.senategov
Phone: (202) 224-5274
Fax: (202) 228-2183
Capital Address:

716 Hart Senate Office
Building

Washington, D.C. 20510-
0905

Didtrict Office: Talahassee
District Phone: (850) 942-
8415

Senator George LeMieux

Phone: (202) 224-3041
Fax: (202) 228-5171
Capital Address:

524 Hart Senate Office
Building

Washington, D.C. 20510-
0903

Didtrict Office: Talahassee
Didtrict Phone: (813) 207-
0509

Our membersliveinsevera
different districts. For your
representative’ sinfo, goto
www.congress.org. Enter
your zip code and theweb
sitedoestherest. You cane-
mail most of your
representativesat oncewith
aclick of your mouseat this
webdte. Their voting
recordsareaso available
here. Check it out! Let them
know how youfed, it'syour
DUTY!

EDITORIAL POLICY

TheEagle'sEyeistheofficial
publication of the Southwest
FloridaAreal ocd, APWU,
AFL-CIO. Theeditor hasthe
right to determine whether the
material submitted shall be
printed, and has the right to edit
as needed. It isthe policy of this
newsl etter to disallow any
attacks on individuals. Opinions
expressed are those of the
writers, and not necessarily
those of the Executive Board.
Thedeadlinefor al articlesis
the day of the monthly
membership meeting. You must
be an APWU member to submit
an article. Namemay be
withheld upon request. All
articlesmay bereprinted with
proper credit given.

OIG Audit: USPS Can’t Rationalize ‘Network Rationalization’
APWU Web NewsArticle 005-2010, Jan. 19, 2010

“We have questioned thevalidity of theso-cdled ‘ right-sizing’ programsfrom Day One,” saild APWU
President William Burrus. “ The planshave had many different names, from * Evolutionary Network
Design’ to* Network Integration Alignment,” to ‘ optimization’ to ‘ realignment.” Now the Ol G hasfound
that thelatest version, the* Rationdization Initiative,” can’t berationalized.”

Echoing APWU criticisms, arecent audit by the USPS Office of the Inspector Genera (OIG) con-
cluded that after morethanfiveyearsof initiativesamed at streamlining the mail-processing network, the
Pogtd Servicehasfailed to establish criteriafor identifying consolidation opportunities. The USPShas
madeonly limited progressinimplementing AreaMail Processing consolidationsinthe Processing &
Distribution network, the Jan. 7 report says.

“ Stakeholder opposition” and resistanceto service downgradeswerethe primary factorsthat delayed
or resulted inthedisapproval of AreaMail Processing (AMP) studies, thereport concludes. Although
theeconomic downturnisaproblem, additional chalengesinclude” facilitieswithlong-term leases,
workforceinflexibilities, facility dataconsistency and reliability, and lack of acomprehensive network
plan,” theaudit says.

Thereisa”lack of specific criterid’ the Postal Service can consi stently apply nationwide, thereport
notes. “ Additionally, the Postal Service has cancelled someAM Pswithout providing their rationale.”

The OIG’ sAudit Report on the Postal Service' sNetwork Rationalization Initiatives** SeeAttach-
ment** isastudy of the*effort to streamline mail processing and transportationinfrastructure” between
Fiscal Years 2005 and 2009. The Ol G saysthat the USPS has made progress, but acknowledgesthat
stakeholdersarelikely to question the credibility of the program.

“We have questioned thevalidity of theso-called ‘ right-sizing’ programsfrom Day One,” sasdAPWU
President William Burrus. “ The planshave had many different names, from * Evolutionary Network
Design’ to* Network Integration Alignment,” to ‘ optimization’ to ‘ realignment.” Now the Ol G hasfound
that thelatest version, the* Rationdization Initiative,” can’t berationalized.”

Theaudit reportsthat 13 AM P consolidations havetaken place, including two facility closuresduring the
period in question. Sixteen others have been “ approved,” while 39 proposed consolidations have been
cancelled. Another 30, some of them announced nearly four yearsago, arelisted as* active,” which
meansafina decision hasnot been made.

“Between FY 2005 and 2009, the Postal Service made progressinitseffortsto streamlineitsmail
processing and transportationinfrastructure; however, management has been unableto adjust resources
tofully offset mail volumedeclines, resulting in adeteriorating financia condition,” thereport says.

In responseto adecrease of approximately 35 billion piecesduring the period, thereport saysthe
USPShas:

Reduced approximately 205.2 million work hours— theequivalent of 117,273 employees— with the
mgority inmail processing and customer servicefunctions.

Reduced 37 million highway contract route (HCR) miles, (but overall transportation expensesincreased
by $1.5hillion).

Closed 68 Airport Mail Centersand 12 Remote Encoding Centers.

Realigned the Bulk Mail Center (BMC) operationswith no BMC closures, and

Consolidated 13 Processing & Distribution Centers, including two plantsthat have been closed.

Postal management agreed with the OI G findings, the report concludes, and agreed “to re-eva uate and
document the criteriaused to identify consolidation opportunitiesannually.”

“USPS consolidation programs have not been designed with serviceinmind,” ssid APWU VicePresi-
dent Cliff Guffey. “TheAPWU will continueto point out the negative effect closuresand consolidations

will haveonmail servicetothepublic.”

After alull for most of 2008, postal management began initiating AMPstudiesin great numbersat the
end of the year and through 2009




