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As many are aware, this Thecurrent thinkingin

same local had put out aflyer last
month that put a negative spin on
some of the provisions of the
tentative agreement while not
mentioning any positivesat all.
Some APWU leaders from the
state of Rhode Island jumped on
the negativity train on the 21CPW
website. Even former APWU
President William Burrus has come
out against the agreement. This
announcement pleased many of
those who came out against the
tentative contract agreement.

The question on everyone's
mind iswhy would former Presi-
dent Burrus speak out against this
contract? For those who don’t
remember, at last year's APWU
national convention, arumor had
circul ated on the convention floor
that then APWU President William
Burruswas potentially negotiating
to take the APWU out of the
Federal Employees Health Benefits
Program as part of contract
negotiations.

President Burrus spoke
that his hands should not betied
and everything should be allowed to
be put on the table. The convention
delegates voted unanimously that
the president could not negotiate
away this provision. Burruswas
unhappy about the vote and even
more upset that most if not all of
the current executive board voted
in favor of the motion. While | have
voted in favor of past contracts
negotiated by Brother Burrus, in
retrospect, | have to question if we
made the right choices.

Since 1997, over 100,000 or
40% of APWU represented
bargaining unit jobs have been | ost.

Americais that everyone must
sacrifice to get our economy back
to where it once was. Those
APWU leaders in NE Massachu-
setts and Rhode Island don’t have
to look far to see what has been
happening to unions. In 2008, the
Service Employees National
Union (SEIU) Local 580 in Rhode
Island negotiated concessionsin
pay, health benefits, lay-offs, and
pensions. The contract negotiated
was from 2008-2012. Many
members did not like the conces-
sions but still, the contract was
ratified.

In 2009, the state forced
the SEIU back to the negotiating
table after threatening lay-offs
(even though they already had a
negotiated agreement), the SEIU
negotiated further concessionsin
pay and benefits and during those
negotiations, they were ableto
negotiate a no lay-off clause for
their members. Once again, the
membership was very upset,
however, the concessions were
ratified by the membership.

| spoke with SEIU Local
580 Vice President Karen Bachus
and she stated: “It was important
to protect our current union
membership while protecting our
futurework.” Whilethisisunlikely
to happen to our union, the change
inlaws could. Anyonewho
watched the congressional hearing
on the APWU — USPS tentative
contract agreement could see,
some want to change the laws
that affect our collective bargain-
ing.

While | understand and
agree with those who are against

atwo tier wage scale, | also under-
stand that we had to bargain in
order to get the USPS to give us
language to protect current mem-
bers and get back our work, while
protecting jobs for our current and
future prospective members. Every
prospective new member will have
the option as did every current
member to accept the wages and
benefits attached to the job or
accept a job elsewhere with better
wages and benefits (if it can be
found).

| believe that everyone
should take agood look at the
provisionsin the tentative contract
agreement and make sure they
return their ballot. Thisissuch an
important issue that more than 30%
of our membership should vote. It
was sad to see that the majority of
our membership did not chooseto
vote in the APWU national elec-
tions. Will we alow such alow
turnout in thisratification process?

In the Letter to President
Guffey from the Northeast Massa-
chusetts Area Local, it states: “We
do not think that our membershipis
stupid.” Thisisthe oneand only
thing that | completely 100% agree
with the leadership of the Northeast
Massachusetts Area Local on. |

believe that the APWU membership

will be smart enough not to believe
intheir rhetoric, and will over-
whelmingly vote“Y ES’ onthis
tentative contract agreement.

LMOU NEGOTIATIONS

If the tentative contract
agreement has passed, local nego-
tiationswill begininafew months.
If you would like to see any
changesin your local agreement,
please pass those items on to us at
theunion officefor consideration.

CUSTOMER SERVICE

| wanted to sharewith you
acoupleof storiesthat areon my
mind. First, when the newsbroke
concerning the Vanderbilt Sationin
Naplesclosingitsdoors, | read the
NaplesDaily Newsstory onthe
Vanderbilt Beach Closing. A post
by someonerespondingtothis
story had some negativethingsto
say about the station.

| do not agree with that
statement and believe that some-
onemay have had an axeto grind,
but these commentsdo hurt usand
we should look at how our cus-
tomersview us. If thereissome-
thingwecandotochangeina
good way, we should doit.

Findly, | havelived at the
same house now for amost 19
years now. About 6 monthsago, |
noticed that the new | etter carrier
began |eaving my mailbox open. |
a so noticed that hewasdoing this
to other customers. | never com-
plained about thisissue, but

(continued on page 3)



May 2011

The Eagle's Eye

Page 2

Southwest Florida
Area Local, APWU
11000 Metro Pkwy, Unit 8
Fort Myers, FL 33966
239-275-1007
Open 9-3, Mon-Fi.

WEBS TEADDRESS
www.swfloridaapwu.org
PRESIDENT

Sam Wood 823-APWU
SWoodFla@aol.com

VICE-PRES DENT

Dan Gray
VPswfa @aol.com
(239)834-2736

SECRETARY-TREASURER

FdiciaGluhareff
SecTreaSWFAL @aol.com

CLERK CRAFT DIRECTOR

Paul McAvoy
ClerkCraftSWFAL @a0l.com

MAINTENANCE CRAFT
DIRECTOR

Mickey Szymonik
Maintdirswfal @aol.com
239-834-2900

EDITOR

LynneCram
Ed SWFAL @aol.com

MOTORVEHICLECRAFT
DIRECTOR

Vacant
TRUSTEES

Helen Brillhart-Skinner
Gary Rickman
Wendy Skaff

SAFETY & HEALTH
COMMITTEE

David Grant
Wendy Skaff

CONSTITUTIONCOMMITTEE

FdiciaGluhareff
JoyceKelly
Kathy Moyer
Wendy Skaff

Nat’'l MailingAddress:
Per Capita Section
APWU,AFL-CIO
1300L Street NW
Washington DC 20005

Florida Postal Worker:
The Florida Postal Worker
PO.Box 8363

Fort Lauderdale FL 33310
www.apwuflorida.org

Secretary-Treasurer’s Report

by

Felicia Gluhar eff

4/17/2011
GMM MINUTES
CALL TOORDER:

Time 9:30am. Therewere 17
membersin atendance

PLEDGE OFALLEGIANCE:

Thepledgeof dlegiancewasled by
Mark Kyllo.

ROLL CALL OFOFFICERS

FeliciaGluhareff ledtherall cal of
officers. Present were: Dan Gray,
FelidaGluhareff, Paul McAvoy,
Mickey Szymonik and LynneCram.
FelidaGluhareff madeamationto
excuse SamWood. Motion passed.

MAP:

LynneCramand Paul McAvoy both
toldjokesin honor of Charles
Glennon.

NEW MEMBERS:
Danid Hutchinson.

EXECUTIVEBOARD MIN-
UTES

Discussonsinduded: givingKaren
D'Angd o, our irreplacegblecffice
secretary adollar anhour raise. Sue
Johnsonresgned asastewardin
Bonita. Management will beposgting
themid Caperesidud bidfor
everyonetobidoninthisnext
posting. Lettersof warningarebeing
givenout a theplant tosomeclerks
taking breaksover 15 minutes. We
asodiscussad thetentative contract.
Theexecutiveboard asawhole
approvesof thecontract andwill be
votingyes. Wewant tourgeall
memberstovote, vote, vote!!!
Regardiessif it'sayesor ano.

SECRETARY -TREASURER
REPORT:

Paul McAvoy madeamotionto
aoprovetheminutesasprintedinlast
month'sEaglesEye. Dueto IRS
requirement, wearenot longer tofile
the 990 EZ report withthe|RSas
wehaveyearsbefore. Wearenow
requiredtofilethe990. Felicia
discussedtheneedtohirean
account to hdpincompletionof this
form. Theexecutiveboardwasin
agreement. The990isdueon
March 15th. All other IRSand DOL

formshavebeanfiled.

REPORT -SELECTION OF
COMMITTEES

None.

REPORT OF CONVENTION
DELEGATES

None.
REPORT OFTRUSTEES:

Helen Skinner read thereport of
trustees. Anaudit wasdoneonthe
local'sbooksonApril 11thand 12th.
Thereport will beprintedinthis
month'sEaglesEye.

COMMUNICATIONS:

Dan Gray read throughthismonth's
correspondence. Heinvited al todo
0 aswell. TheVanderbilt officewill
beclosngApril 29th. Thereis
currently noinformationonMiradle
Miledosing. Anyoneinterestedin
beingthe Bonitastewardisaskedto
pleasecdl theunionoffice.

UPDATE OF GRIEVANCES:

North sation seward, Mark Kyllo,
pokeaboutissuesgoingoninhis
dation. Hewill befilingtheappro-
prigtegrievances.

OLDBUSINESS:

Stationshaveacontractud issueif
cerksfromoutsdethat Sationare
broughtintodolobby assstant
work. Available OTDL derksshould
be maximized. Wendy Skaff talked
about issuesét her gation.

NEW BUSINESS:

Paul McAvoy madeamationtogive
KarenD'Angdoadoallar anhour
raise. Themotion passed. Mark
Kyllo asked questionsabout the

PTRsaseffected by thetentative
agreement. Thenew NFTY clerks
will beabletosgnthe OTDL.As
the TA now stands, they cannot be
forcedtowork overtimeif nonlig.
Theballotshaveto bereceived by
May 10th and theballot count will
beonMay 11th.

LABOR-MANAGEMENT:

Management at theplantistalking
about limiting accessto theback
officesfurther thanitdreadyis.

GOODANDWELFARE:

Thewinner of the COPA 50/50
drawingwasAndrealoBiancowho
won $40.50. Thetota netted was
$81. Thewinner of theattendance
award of $20wasBarbaraCarr.
Thenamedrawnfor themember's
incentiveaward wasKathy Moyer.
Shewon $170. Thepot will return
to$50 at the next meeting.

ELECTION OF OFFICERS
AND DELEGATES:

None.
LEFTOVERS
None.

ROLL CALL OFOFFICERS
AND DELEGATES:

Fdiciaperformedtheradll cdl.
Resultswererecorded.

NEXT MEETING:

Robert Nowall movedto havethe
next meetingon May 22, 2011 at
9:30am. atheunionhdl. The

moation passed.

ADJOURNMENT:

JoyceKdly movedtoadjournat
10:28am.

[ 1. Freedom ofrefigim:

t 2. Freedom of syeecﬁ

& 3. Freedom of the press
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We have had recent issues
withworkplace harassment and
intimidation. Thishasbeen both
employeeto employee and super-
visor to employee, and thisshould
never beallowed or tolerated.

Thereisafinelinebe-
tween horseplay and harassment.
Remember though sometimesthe
individua who may beharassing
youisunaware of how youfed. It
isawayswisetogivethema
warning, butif thisfailstowork
then other appropriateactionsare
warranted. Try totreat your co-
worker asyouwould liketo be
treated. Weall should bealowed
to cometo awork environment
freeof harassment or intimidation.
Thefollowing wastakenfroman
on-lineresourcedefiningthe
subject.

How doyou define
intimidationintheworkplace?If
youfed that you arebeing ha-
rassed intheworkplacebut are
not surewhat categoriesof behav-
ior you should report, definewhat
ishappening and what category
harassment or intimidationthe
behavior fits:

Physicd intimidation; you
have every right to expect that you
not be physicaly threatenedinthe
workplace. Thisincludesal forms
of physicd intimidation, but the
most seriousof these, whichis
usualy causefor immediateaction
by anemployer, isviolence. This
can bedefined asviolent contact
i.e. gtriking, shoving, kicking, etc.

Alsointhecategory of
violent physical contact arephysi-
cal threststhat result in misdirected
contacti.e. itemsthrown or
brokenfall intothiscategory. Now
physica intimidation asoincludes,
encroachment into your physical
space (usually defined as approxi-
mately threefeet away fromyou)
inamanner that isthreatening,
evenwithout contact, purposeful
actsdesigned to makeyour
physical environment uncomfort-
able.

Alsointhecategory of
physicad intimidetionisverba
intimidation. Thiscaninclude;
shouting, especially fromanear
distance, use of cursing or other
abusivelanguage, useof demean-
inglanguage. Thisformof intimida:
tion may alsoincluderepeated

jokes, referencesto your person,
or physical gesturesdesignedto
insult or demean you asaperson.

Unwanted touchingisa
different category of intimidation
than physical intimidation because
it doesnot includeathreat of
injury. Thisincludespatting,
poking, stroking, hand touches.
These actionswhen accepted by
both partiesmay be harmless, but
if you have expressed achoice not
to be poked or to havean arm
around your shouldersand the
behavior continues, it may consti-
tute harassment and can be consid-
ered intimidation.

If you decided that
behavior youareexperiencingfals
into oneof the categoriesabove; if
theintimidator or harasser isnot
you immediate supervisor, report
theactivity to theunion or your
supervisor. Unlessthebehavior is
at themost egregiousleve of
physical intimidation, your supervi-
sor may not be ableto take any
decisveactionimmediately.
Contact the postal inspectorsor
locd police.

If theintimidator or ha-
rasser isyour supervisor, you can
godirectly totheunionand or his/
her superior or higher layer of
management. Supervisorsand
managersare supposed to take
prompt action to prevent, address,
and remedy workplace conduct
that congtitutes harassment or
intimidation.

ThePostal Serviceis
guided by handbooksand manuas
inthese stuationsand whenthey
may fail to adheretothemwhenit
comesto acorrection of asupervi-
sor, they surewill usethem againgt
youindisciplinefor thesame
behavior. Thereislanguagein M-
39andthe ELM that also apply in
eachinganceof grievinga
supervisor'sabusive behavior.

Theseprovisonsrequire
that management providesa
working atmosphere of respect
and dignity, whichisclearly vio-
|ated when employeesare abused.
TheM-39, Section 115.4 states;
"itisthefront linemanager who
controlsmanagement’ sattempt to
mai ntai n an atmosphere between
employer and employeewhich
assuresmutual respect for each
other'srightsand respongbilities.”

TheELM, Section 665.16,
Behavior and Personal Habits,
states. "Employeesare expected to
conduct themselvesduring and
outside of work hoursinamanner
whichreflectsfavorably uponthe
Pogtdl Service." "Althoughitisnot

interferewith the privatelivesof
employees, it doesrequirethat
posta personned behonest, reli-
able, trustworthy, courteous, and
of good character and reputation.
Employeesare expected to main-
tain harmoniousworking relaion-
shipsand not to do anything that
would contribute to an unpleasant
working conditions."

Weare constantly given
servicetaksand shown videos
which statethe USPSiscommitted
to providing awork environment
freeof harassment and intimidation.
Wherethe postal servicework-
placemust beoneinwhichal
employeesaretreasted with dignity
and respect by supervisors,
subordinates, and coworkers. It
appearsthisislip servicewhenthe
harasser isin management. Re-
member, abusivebehavior should
not betolerated inany formor
fromany individud.

All employeesmay aso
utilizethe EEO complaint process
if they believethat thearevictims
of harassment or intimidation based
onrace, color, religion, sex,
nationd origin, age (40+), menta
or physical disability. Remember
employment discriminationor
retdiationfor engaginginan EEO-
protected activity isprohibited.
You have45 calendar daysfrom
thedate of thealleged discrimina-
tory act; or if apersonnel actionis
involved, within45 caendar days
of itseffectivedate. You ssimply cal
888-336-8777 and an EEO
packagewill bemailedto you.

Remember alsowhenyou
list arepresentative do not auto-
maticaly list your Union Steward.
TheUnion Stewardsare not
attorneysand the Union (dueto
legd liabilities) doesnot represent
employeesin EEO cases. Now if
you ask the person who isyour
steward, they may represent you
only asanindividua notasa
representative party of theunion.

By thetimeyou read this
article, weeither haveratified the
our new contract or arein arbitra-
tion. Either way it went, | hope
everyonevoted and had avoicein
your own future. Wetend to have
adisma turnout for local eections
and contract votes. Itissad for me
to say how difficult canit betomail
apostage paid envelope at your
place of employment. Weare our
ownworst enemy onissueslike
this. Thereisno excuseonwhy
you did not help determinethe
courseof your own future. The
sadder partistheindividuaswho
fal tovoteether way, but will
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telling of insulting or demeaning thepolicy of the postal serviceto whineabout the outcome anyway.

Remember if any mem-
bershave questionsand concerns
please ask to seeyour steward or
contact the Union officeif youdo
not haveasteward at your facility.

Daniedl M Gray
VicePresident

President’s Report

(continued from page 1)
wondered if hewasinahurry or
wasdoing thison purpose. Finaly,
last month | arrived at my home
and noticed the carrier coming
and decided to stay in my car and
watch him. Sureenough he
opened thebox, put themail in
andthen droveoff, leaving the
mailbox wide open.

| decided to watch himfor
about a1/2 miledown theroad
and noticed him doing thesame
thing for about 1/3to 1/2 of the
other mailboxes. | decided to pull
up next tothiscarrier to ask why
hewasleaving mailboxes open.
Herefused to answer meand
basicaly toldmeto"Stop Yelling
at Him" which| clearly wasnt.

[ findly toldhimthat | so
worked for the United States
Postal Serviceand that what he
was doing makesuslook bad to
thecustomer. Hebasically gave
me aso what gesture, and dared
meto call the USPS. After
confronting thiscarrier, hekept
doing thesamethingto other
customerson hisroute.

Customer serviceshould
beimportant to everyone. When
wedo thingsto harm the cus-
tomer, wedrivethem away.
Maybetheseinstancesarewhy
the USPSislosing moreand more
customers. | hope some of our
employeeschangetheir ways.

THANK YOU KAREN!

Asmany of you know,
Karen D'Angelo has been our
secretary for many years now.
Karen has always worked hard for
our membership and executive
board members. The next time you
call theunion office, pleasetell her
how much she is appreciated by
us. | appreciate Karen and wanted
to publicly thank her for everything
she has done and continuesto do
for our membership.

Sam Wood
President
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Maybe It'sMe

Maybe it'sme, but | am
baffled by some of the events at
the plant this month. Can someone
explain to me how some of these
peoplein management still have
their jobs?

Management has been on
along break crusade for the last
month. On Tour 1 there has been
discipline handed out to well over
10 employeesfor asthey put it,
failuretofollow instructions. All of
these have employees have been
in the postal servicefor over 10
years and none have a history of
being disciplined. A supervisor will
lurk in the aisle way and watch
you leave for break. Then this
borderline stalker supervisor
watches you come back and then
bringsyouinfor aninvestigative
interview. Thisinterview isfor
failureto follow instructions, the
supervisor will tell you. Then he/
shewill ask you why you were
late. Every investigativeinterview
led to aletter of warning, no
matter what the circumstances
were for you being late. One clerk
explained she was late because
she spilled something on her shirt
that left a nasty stain and went to
clean it and dry it some before
coming back to the floor. She went
as far as to show him the stain.
That was not acceptable and she
was given a letter of warning for
unsatisfactory performance. The
investigativeinterview wasnot
even the same charge she was
investigated for. Theinvestigative
interview wasfor failure to Follow
instruction. Theletter of warning
was for unsatisfactory
performance. How can you be
asked questions about one offense
and then be charged with another?

This same person was
never given an official discussion
on this matter and has never been
in trouble or had an Il before.
Management contends that the
employee was given a service talk
about breaks and therefore that
should be enough. For minor
offenses (like returning late from a
break) you must be given an
official discussion beforediscipline
isissued in order for you to
correct any deficiency. You would
think this could get no more
ridiculous. It did.

Management in the
contents of the letter stated that
the employee was being cited for
not being gainfully employed. This
employee on her way to break

was told to report to stand by time
upon return, where she would be
for therest of the night. Soin
effect she got a letter of warning
for being late to go sit around and
donothing.

| decided to look up the
definition of gainfully employed .
Thisiswhat | found: gainfully
employed meansyou arein ajob
for which you are paid. Therefore
even when you are on break, you
are gainfully employed. When you
go to the bathroom, you are
gainfully employed. Unlessyou are
not getting paid, you aregainfully
employed. For example; a
supervisor (there are many
supervisors at the plant who do
this) works 10, 12 and even
upwards of 14 hoursin aday and
gets paid for 8, he/sheis not
gainfully employed for thoselast 2
to 6 hours. Does this mean they
should al get aletter of warning?

In March, Plant Manager
Dorinda K ohlun had ameeting
with the unencumbered
(unassigned) CFS clerks and asked
them if they would want a detail to
work at the stations as alobby
assistant. Many of them accepted
and some were detailed. These
clerks were to receive out of
schedule pay for their entire tour.
That isa pretty good chunk of
change. Althoughit not technically
ahigher level assignment the
clerks detailed were making more
thanif it were. So, you think
management sent these people by
seniority? Of course not. They
sent them simply by who was
unassigned and available at that
meeting for that first week. Then
had a detail just a few weeks
earlier and hung a notice at the
time clock to ask who would like to
be detailed. They actually sent the
senior volunteer that time. A tour 3
manual clerk.

Even after grieving this
issue and informing management
on how this should be done, they
continued to send only CFS
unencumbered clerks. Then
another tour 1 clerk (Automation)
was given adetail to Page Field.
This person againisvery senior
and was the senior volunteer (as
far as | know). Thefirst and last
person's details were done so by
seniority and the three in the
middle were not. Grievances were
filed showing theinconsi stencies.
The answer for the Step 1 was
CFS clerks who were sent are
function 4 (Customer Service)
employees. WTF? CFS hasn't
been Function 4 in eons). These
clerksare not only Function 1 but
aso assigned as unencumbered
employeesto afunction 1 section
(Automation). According to the
step one supervisor for the
grievance this answer was given
to him by aLabor Relations

Representative. Snouldn't they
know that CFS has not been
function 4 for many years?

We had an incident where
aclerk was awarded a bid and had
to pass a typing test and then go to
Oklahomafor training. She passed
the typing test on February 10th
and was available anytime there
after. There were 7 open spots on
the March 7th training session.
Plenty of time don't you think to get
someone an e-buy and enrolled in
training. Under normal
circumstances thisistrue, but we
don't work in anormal
environment. The e-buy was
ordered and then subsequently
canceled by Plant Manager
DorindaKohlun on Feb. 24th.
Why? Because our plant manager
didn't want to pay for it, She
wanted customer service to pay for
it.

The union found out
through information requeststhat
Dorindawas informed, that it was
in fact, the plant that was
responsible for the E-Buy. It is now
the 1st of March and still 2 seats
remaining. Theclock isticking. VP
Dan Gray and the grievant went to
talk to Dorinda and she told them
on March 4th that she had already
purchased the E-Buy. Never
mentioned aword of her denying
the original request. Later the E-
Buy wasfinally requested again.
They till had 5 seats left for the
March 21st training now. That
should be easy, right? Nope. They
till didn’t get the grievant into
training until April 4th. Asour plant
manager is known to say quite
often™ Shouldn't someone be held
accountable for that"? Yes,
Dorinda, YOU!!! A grievance was
filed for out of schedule pay from
the time the employee should have
been placed in training and when
she actually started her new job
assignment.

Management now is
disciplining employees after their
third absence after an official
discussion. Length of time hasno
bearing. Circumstances mean
nothing ( One grievant wasin the
hospital for one of the three
absences and still received
discipline). Every discipline should
be on a case by case basis. There
can be no set amount of call ins
before bringing someoneinfor I1.
Thisiscurrently being monitored
and labor charges are soon to
follow if they haven't been initiated
at the time of your reading this.
Please be sure if you receive a
letter for discipline you ask to see
your steward and grieve it as soon
aspossible. If you don'tinitiate a
grievance in 14 days, it becomes
untimely, you servethediscipline
and it will beinyour personnel file
for 2 years. The union is not
notified when you actually receive

you letter so please bring It to our
attention as soon as possible.
Management just recently
awarded Tour 2 SPBS bid pending
gualification. Theclerk starts
training and lo and beholdisflying
through training and almost done.
Management suddenly realizes she
isgoing to pass and the bid won't
drop down to the person they put
the bid up for (A scab of course).
Management sends a letter and
rescinds the bid. In the memo it
states since the clerk has not yet
been awarded the bid and it is now
rescinded It also stated that the bid
being rescinded was due to an
APBS modification to the SPBSin
June. How many times has
management told us something was
going to happen and it doesn't come
to fruition for years or sometimes
never. (Aren’t we supposed to be
thefirst lights out facility? | am
sure some genius made a bundle off
of that bright idea.).
Shewasoriginally awarded
the bid pending qualifications. What
management failed to realize isthis
employee was in fact already
gualified at the time they sent the
memo and tried to rescind it.
Management can't just yank abid
because they don't want the person
awarded to get it. | contacted OSS
Kirk Charles ( with cc's to Plant
Manager Dorinda K ohlun and
MIPS Harry Lockart) informing
them of the problem and the
financial liability tothe USPS. |
wrote these emails over a week
ago and as of thistime, | have not
even been given the courtesy of a
response. Thisissue was grieved
and that bid needsto stay
contractually awarded and the
grievant placed. The employee
should also be paid Out of Schedule
Pay from the time she should have
been placed in bid until thetime
sheisactually scheduled to start. If
or when it is determined staffing
needs have to be adjusted AFTER
the modifications are in effect, then
and only then can management
reduce section through sectional
excessing as per article 12.
Currently their are over 25
unencumbered employees that have
been unassigned for over 120 days.
InArticle 37 it states Management
"SHALL"I post newly created Duty
Assignments for clerks
unencumbered for more than 120
days. Thereis no other language.
There is no argument. Yet
management once again refuses to
abide by the CBA and create bids
for these employees. Thisisbeing
grieved and possible labor charges
may ensue. | will have more on this
issuein next article.
The struggle continues. Be
strong. Wewill prevail.

Paul McAvoy
Clerk Craft Director
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Check Your 3971s Carefully

UNION MATTERS

| havewarned employees
inthe past about the dangers of
signing their 3971sbeforethey
haveread them. Thisismore
important then ever before. The
cal-in program haschanged. In
the past when you called and
reported your absencerequesting
FMLA and did not haveyour
FMLA case number, your ab-
sencewas recorded as pending
FMLA. Therewasapoint where
youwereasked if thiswasanew
or existing FMLA condition. So
evenif you had acovered condi-
tion but did not haveacase
number, your absencewas
recorded pending FMLA. If you
wererequesting FMLA for the
first time, your absencewould be
recorded asFMLA pending.

Well, nomore. Now if
you do not havean FMLA case
number, your absenceisrecorded
ashon-FMLA evenif you request
FMLA. Itisvita that youreview
your 3971 beforesigning them. If
you requested FMLA but the
3971 doesnot reflect this, insist
that your supervisor correct the
3971, or annotate FMLA re-
guested yourself. Pleasetakethe
timeto check your 3971 before
yousignit. Reviewingandsigning
your 3971 isdone on the clock
so thereisno reason not to take
thetimeto review them before
sgningthem. Thisisjust another
ploy to CONTROL sick leave
usage. If your absenceisnot
FMLA protected, management
will surely citetheabsencein
disciplinary action.

Management began giving
official discussonsfor one
absence. Oneabsenceandyes
they aregiving officia discussons.
Thisisrightinlinewiththe
disciplinethey havebeenissuing
after only 2to 3 absencesina
year. Thereisno requirement to
have perfect attendance. The
requirementistoberegularin
attendance. Management isout
of control intheir effortsto
CONTROL theusageof sick
leave. We have abattle ahead of
us. Management iseven denying
scheduled sick leave.

Employeestryingtodo
theright thing and scheduletheir
sick leavearebeing requiredto
provide specific documentation to
support the need for theleave.
Employeesarehavingtrouble
getting their doctorsto write more
specific documentationinad-
vance of the procedure. Doctors
fed their notestating theem-
ployeeishaving aprocedure and
needsthe day off should be

sufficient. Doctor’sdon’t under-
stand why managersthink they
know morethen thedoctor. Some
employeesaregetting frustrated
and just request LWOPor annual
toavoidthehassle. Of coursg, in
most cases, management will
approve LWOP or annua withno
problem. If you aredenied
scheduled sick leave, ask toseea
steward andfileagrievance.

Employeestryingtoavoid
unscheduled leave have reported
for work sick. Whenreporting
they haveinformed management
that they areill andwouldliketo
leave as soon asthey can be
released. After working 6 or more
hoursintotheir shift, they are
released. If theemployeere-
quested sick leave, their leaveis
recorded asunscheduled. If they
took any other typeof leave, itis
scheduled. Itisvita that you
check your 3971s. If thishappens
toyou, fileagrievanceimmedi-
ately. Theseemployeesall thought
management was scheduling their
| eave because management
selected when they could leave but
later during aninvestigativeinter-
view discovered that their absence
wasunscheduled. | believewe
will besuccessful inthegrievance
procedure getting thesetype of
absencesrecorded as scheduled.

Theemployeemust filea
grievance. Don’twait until you are
inaninvedtigativeinterview to
challengetheunschedul ed ab-
sence. | redlizethat whenyou are
submitting arequest for leave
management approvesand signsit
after you submitit. Whenitis
returned to you, make sureyou
review it for accuracy. If itis
incorrect, fileagrievance.

In some cases, employees
arereporting that their 3971swere
not returned to them. Itisupto
each of usto ensurewe get acopy
of our 3971s. If management
doesnot returnthemtoyou, filea
grievance. We haveto protect
ourselves. Pleasedo your part
and help ushelpyou.

Management hasaso
begun tracking breaks. Manage-
ment began with assigning employ-
eesspecific break and lunchtimes.
Besuretogoto break and lunch
at your assigned timesto avoid
issues. Perhapsthe employeedid
not leavefor break at their sched-
uled time becausethey wanted to
finishtheir dispatch etc. 1t does
not matter to management. They
will assumetheemployeeistaking
an extended break. Nomore
holding your break to get out
dispatch. Severa employeeshave

aready beenissued disciplinefor
extended breaks. Toavoidthe
hassle, take your break as sched-
uled. Asaways, if you haveany
guestionsor concernsask to see
your steward or you can aways
calonme.

| want towishall our
mother'savery happy mother's
day. Relax, and enjoy theday
withyour family.
Until next month,

JoyceKdly

“Must Read” Articleln
TheAmerican Postal
Worker

Animportant and interest-
ing article, It TakesaVillageto
ContainaMonster, appearsinthe
April-Juneissueof TheAmerican
Postal Worker. Thearticle con-
tainsva uableinformationfor
dedling with hostileworkplacesin
the USPS.

Theauthor paintsapicture
for usashedescribes, “PICTURE
A SCENE FROM AN OLD
HORRORMOVIE. THE
VILLAGERS, ARMED WITH
PITCHFORKS, working together
to defeat alooming monster. As
residentsof theAPWU ‘village,’
abusive postal managersarethe
‘monsters that make our work
livesmiserable”

Rather thanfightingwith
pitchforks, asintheold horror
movie, theauthor tellsusthat, “we
arearmed with our best defense:
our union contract!”

If you have not already
done so, pleasetakethetimeto
read thisarticlewritten by Omar
Gonzalez, APWU Western Re-
giona Coordinator - it isexcellent!

Under the heading of, Our
‘Pitchforks, the author has
organized and provided very
specificreferencesinthe Collec-
tiveBargaining Agreement (CBA)
andthe ELM toarmuswith
informationto utilizein grievances,
Form 1767sand through OSHA.

Theauthor tellsus, “Re-
member, by working together, we
can contain thesework floor
mongers”

Herein our Southwest
FloridaAreaLoca, wehave
APWU brothersand sisterswilling
and ready to help. If you have
guestionsor concernsabout
working conditions, ahostilework
environment or safety i ssues,
contact your steward.

Kathy Moyer
BokediaSteward

Here'sachallenge: Find me
one twenty-year employee at the Fort
Myers P& DC who believesthat our
business model, our execution of
mandated duties, has gotten better over
theyears. Craft worker or EAS, find me
one person who believes we are going
forward instead of backward. Find me
one person who's been here 10 years
who believe things have improved at
the plant. Even five years...anybody?
We have experienced hateful, hurtful
behavior unbecoming to our union
family during the clerk craft excessing. It
happensin families. Just wait, you ain't
seen nothin’ yet.

EASworkersare now under
RIF, their own excessing event. Let’s
see, in maintenance who'sjunior? Well,
Jim Miller, | hateto say would bethe
first sacrificial lamb no matter how smart
and sensible heis...or maybe because
heis. Tour One'sDaveKing?Tim
O’ Keefe? They may find themselves
with moretimeto watch movieson their
computers. MM O'’s Denise Chase; well,
asmy Level 19 manager in charge of
seven employees, | of course, find it
hard to argue why she should not retain
her position. Steve Krankoski and John
Wilson? They are only “acting”
anyway. Let thejockeying for position
begin. If you haven’t already noticed,
management has already been amping
uptheir “kill game.” They are already
harassing everyone for everything.
Someexamples: ...Requiring pre-
documentation to be afforded afew
hours of scheduled sick leave to attend
medical appointments.

...An onslaught of disciplinary
actionfor “failureto beregularin
attendance.”

...Changing pay statusfrom
“sick leave” to “leave without pay” for
employees protected by FMLA because
they did not provide further medical
documentation. Expect it to get worse.

Here's something | found out.
In March, | met with Acting Manager of
Maintenance, Steve Krankoski for Step
2 discussions. He was on adeadline to
wrap up our meeting because he had a
conference call to attend that afternoon.
At that time, he told me about the
district-wide conference call inwhich he
was required to participate, regarding
reviewing employees 3972s. Siteby
site, each manager had to explain what
action was being taken against the
employeewho’s 3972 wasunder review,
or justify why no action was being
taken at al. Stopping by hisoffice later
that day to sign off on some decisions, |
heard this snippet of conversation,
“Well, hehad pink eye...”. How isit
that disciplinary actions which are
supposed to be initiated by your
immediate supervisor have now become
fodder for telecoms between people
who, for the most part, don’t even know
you?Hmm...let'sgo back to our original
conversation. Expect it to get worse,
before it gets better.

It will get better, though, if the
union continues to hold and grow. The
new contract (hopefully ratified by this
time) isour best hope for righting the
balance of craft workersand EAS at the
P&DC. Work will bereturned tothe
people who actually know their jobs
and will be ableto do their jobswith
minimal harassment and grief. Inthe
meantime, expect it to get alot worse.
Solidarity, Prosperity, Peace
Mickey S.
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EventsIn U.S. Labor History by Gary Rickman
Bythetimeyoureadthis  nadywithhbilly clubsandleaving  order. They leftfour unionistsdead  eral Treaumer ordered hismento

month’snewd etter, thevoteon the
contract should beinand counted.
Therehasbeen alot of discussion
ontheinternet regarding the
controversid issuesinthiscon-
tract, morethan | haveseeninany
otherinmy yearsat the Postal
Service. Weseem at thistimeto
take somewhat for granted the
[abor lawsin placethat protect us
fromunregulated employers. Over
the course of our history, workers
havefought, and somedied, for to
establishthese protections. We are
fortunate enoughin thesetimesto
havetheselawsin place, and our
decision on our agreement with
management to be decided
through negotiation and avote,
rather than astrike (or worse).
Belowisapartia list of eventsin
the U.S. that have brought usto
whereweare now.

Printed from http:/mww.lutins.org/
[abor.html by alenlutins.

1619

In North America's 1st recorded
labor uprising, Polish craftsmen,
who produced glass, pitch & tar
for the Jamestown colony, went on
striketo protest their lack of
votingrights. Theincident ended
peacefully when the Poleswere
grantedfull votingrights.

1806

Theunion of Philadel phiaJourney-
men Cordwainerswas convicted
of and bankrupted by chargesof
criminal conspiracy after astrike
for higher wages, setting aprece-
dent by whichthe U.S. govern-
ment would combat unionsfor
yearsto come.

27 April 1825

Thefirst strikefor the 10-hour
work-day occurred by carpenters
inBaoston.

3July 1835
Childrenemployedinthesik mills
in Paterson, NJwent on strikefor
the 11 hour day/6 day week.

July 1851

Tworrailroad strikerswere shot
dead and othersinjured by the
statemilitiain Portgage, New
York.

1860

800 women operativesand 4,000
workmenmarched during a
shoemaker'sstrikein Lynn,

M assachusetts.

13January 1874

Theorigina TompkinsSquare
Riot. Asunemployed workers
demonstrated in New York's
Tompkins Square Park, adetach-
ment of mounted police charged
into the crowd, beating men,
women and childrenindiscrimi-

hundredsof casualtiesintheir
wake. Commented Abram
Duryee, the Commissioner of
Police: "It wasthemost glorious
sight | ever saw..."

12 February 1877

U.S. railroad workersbegan
strikesto protest wage cuts.

21 June 1877
Tencod-miningactivists("Mally
Maguires') werehangedin
Pennsylvania

14 July 1877

A generd dtrike halted themove-
ment of U.S. railroads. Inthe
following days, strikeriotsspread
acrossthe United States. The next
week, federa troopswerecalled
out to forcean end to the nation-
widesdtrike. At the"Battleof the
Viaduct" in Chicago, federa
troops (recently returned froman
I ndian massacre) killed 30 work-
ersand wounded over 100.

5 September 1882

Thirty thousand workersmarched
inthefirst Labor Day paradein
New York City.

1884

The Federation of Organized
Tradesand Labor Unions, fore-
runner of theAFL, passed a
resolution stating that "8 hours
shall congtitutealegd day'swork
fromand after May 1, 1886."
Though the Federation did not
intend to stimulateamassinsur-
gency, itsresolution had precisaly
that effect.

L ate1885/Early 1886
Hundreds of thousands of Ameri-
canworkers, increasingly deter-
minedto res st subjugationto
capitalist power, pouredinto a
fledgling labor organization, the
Knightsof Labor. Beginningon
May 1, 1886, they took to the
streetsto demand the universal
adoption of theeight hour day.
Chicago wasthe center of the
movement. Workersthere had
been agitating for an eight hour
day for months, and on the eve of
May 1, 50,000 workerswere
already on strike. 30,000 more
swelled their ranksthe next day,
bringing most of Chicago manu-
facturingtoastandstill. Fearsof
violent classconflict gripped the
city. Noviolenceoccurred on
May 1 -- aSaturday -- or May 2.
But onMonday, May 3, afight
involving hundredsbrokeout at
McCormick Reaper between
locked-out unionistsand the non-
unionist workersMcCormick
hired to replacethem. The Chi-
cago police, swollenin number
and heavily armed, quickly moved
inwith clubsand gunstorestore

and many otherswounded.
Angered by thedeadly forceof the
police, agroup of anarchists, led
by August Spiesand Albert Par-
sons, called onworkersto arm
themselvesand participateina
massive protest demondtrationin
Haymarket Square on Tuesday
evening, May 4. Thedemonstration
appeared to be acomplete bust,
with only 3,000 assembling. But
near theend of theevening, an
individud, whoseidentity isgtill in
dispute, threw abomb that killed
seven policemen and injured 67
others. Hysterical city and state
government officialsrounded up
eight anarchigts, triedthemfor
murder, and sentenced themto
death.

On 11 November 1887, four of
them, including Parsonsand Spies,
wereexecuted. All of the executed
advocated armed struggle and
violenceasrevol utionary methods,
but their prosecutorsfound no
evidencethat any had actualy
thrown the Haymarket bomb. They
diedfor their words, not their
deeds. A quarter of amillion
peoplelined Chicago'sstreet
during Parson'sfuneral procession
to expresstheir outrageat this
grossmiscarriageof justice.

For radicalsand trade unionists
everywhere, Haymarket becamea
symbol of thestark inequality and
injusticeof capitalist society. The
May 1886 Chicago eventsfigured
prominently inthedecision of the
founding congressof the Second
International (Paris, 1889) to make
May 1, 1890 ademonstration of
the solidarity and power of the
internationa working classmove-
ment. May Day hasbeen acel-
ebration of international socidism
and (after 1917) international
communismever sSince.

The Bayview Massacre also took
placeat thistime, where seven
people, including onechild, were
killed by statemilitia. On 1 May
1886 about 2,000 Polish workers
walked off their jobsand gathered
at Saint StanidausChurchin
Milwaukee, angrily denouncingthe
ten hour workday. They then
marched through thecity, calingon
other workerstojointhem; asa
result, al but onefactory was
closed down as sixteen thousand
protestersgathered at Rolling Mills,
prompting Wisconsin Governor
Jeremiah Rusk to cdll the state
militia Themilitiacamped out at
themill whileworkersdeptin
nearby fields, and onthemorning
of May 5th, as protesters chanted
for the eight hour workday, Gen-

shoot into the crowd, some of
whomwerecarrying sticks,
bricks, and scythes, leaving seven
dead at the scene. The Milwaukee
Journal reported that eight more
would diewithintwenty four
hours, and without hesitation
added that Governor Rusk wasto
be commended for hisquick
actioninthematter.
23 November 1887
The Thibodaux Massacre. The
LouisanaMilitia, aided by bands
of "prominent citizens,” shot at
least 35 unarmed black sugar
workersstrikingto gainadollar-
per-day wage, and lynched two
strikeleaders.
25July 1890
New York garment workerswon
theright to unionize after aseven-
month strike. They secured
agreementsfor aclosed shop, and
firing of al scabs.
6 July 1892
The Homestead Strike. Pinkerton
Guards, trying to pavetheway for
theintroduction of scabs, opened
fireon griking Carnegie mill stedl-
workersin Homestead, Pennsyl-
vania. Intheensuing battle, three
Pinkertons surrendered; then,
unarmed, they were set upon and
beaten by amob of townspeople,
most of them women. Seven
guardsand eleven strikersand
spectators were shot to death.
11 July 1892
Striking minersin Coeur D'Alene,
|daho dynamited the Frisco Mill,
leavingitinruins.
1893
Thefirst of severad bloody mining
strikesat Cripple Creek, Colo-
rado.
5July 1893
During agtrikeagaingt the Pullman
Palace Car Company, which had
drastically reduced wages, the
1892 World's Columbian Exposi-
tionin Chicago's Jackson Park
was set ablaze, and seven build-
ingswerereduced to ashes. The
mobsraged on, burning and
looting railroad carsand fighting
policeinthestreets, until 10 July,
when 14,000 federa and state
troopsfinally succeeded in putting
downthedtrike.
1894
Federal troopskilled 34 American
Railway Unionmembersinthe
Chicago areaattempting to break
astrike, led by Eugene Debs,
against the Pullman Company.
Debsand several otherswere
imprisonedfor violatinginjunc-
tions, causing disintegration of the
union.

(continued next month)
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Trustee Report

April 12, 2011
The semi-annual audit by the Trustees of the Southwest Florida
AreaLoca 1279 of the American Postal Workers Union was
conducted on April 11 and April 12, 2011. Thisisin accordance
with Article 4, Section 710 of the Local’s Constitution and By-
Laws.
Present were Trustees Gary Rickman, Wendy Skaff, and Helen
Skinner. Also present were our Secretary-Treasurer Felicia
Gluhareff who provided the financial records, documentsand files
necessary for the Audit and our office secretary Karen D’ Angelo
assisted us as needed.

The purpose of the audit isto verify that:

1.  Thefinancial statements are substantially and materially

correct and verifiable.

The local received and deposited all dues check off (DCO)

monies received from the APWU Headquarters.
3. All disbursements have been properly authorized as required
by the Labor-Management Reporting and Disclosure Act of
1958, as amended (LMRDA).

4. ThelLoca isin compliance with the reporting and disclosure
obligations under the LMRDA and the Internal Revenue
Code (IRC).

5. All expenditures are supported by adequate documentation
and that said expenditures are for the benefit of the Union
Members as a group and do not result in any personal gain
or private benefit or recognition that would be detrimental or
harmful to our Union.

We verified the copies of the quarterly and annual tax returns,

payments for the Dues Check Off (DCO'’s) from the National

APWU, the Local’s fiduciary bond status, |eases, mortgage

records, source documents, hills, receipts, and COPA contribution

logs.

We reviewed documents such as the Constitution and By-Laws,

minutes of the General M embership meetings, Executive Board

minutes, Labor Organization Annual Reports, and LWOP/Autho-
rized Union Leave records, and previous Trustee Reports for
notations of any recommendations made.

The quarterly and annual tax reports and Labor Reports are

current as well as the annual 990 Report and the LM-3 Reports.

Check disbursements and bank statements were verified, and all

DCO’s were verified.

The SWFAL Constitution and By-Laws are still being reviewed for

somerevisions. To date, we do not have an updated version for

review. Our Certificate of Bond (labor bond certificate) for the

SWFAL 1279 s current through June 30, 2013

The Trustees upon verification of the bank statements noted that

thereis no charge for the mimimized copies of the checks, but they

are very difficult to review and requires a magnifying glass to see.

Our recommendation is to request that membership agree to pay

the service charge to the bank to have the copies of the checks be

sized normally which will expedite the reviewing of paymentsin
future audits.

We recommend that all LWOP request slips be submitted to the

Union within 60 days at the | atest to avoid problemsin processing

the LWOP and maintaining current records.

We wished to note that we are doing well on our mortgage pay-

ments and our balance isless than $12000.00. Possibly next year

we may check to seeif thereis any penalty for an early payoff.

The Trustees also noted that with all the work that Karen, our

office secretary hasto do, her timeislimited to go through our old

records that she has scanned and now must be shredded. The

paperwork is piling up and isafire hazard. Gary checked with a

local company that shreds paperwork for banks and found they

can shred all the old paperwork for less than $750.00 and we
recommend the Executive Board approve LWOP for someone to
oversee the paperwork to be shredded so Karen can do her
normal duties. This matter needs to be addressed to allow room to
store newer paperwork.

We wish to thank Felicia Gluhareff and Karen D’ Angelo for their

cooperation and assistancein locating records and providing us

with the necessary materials to do our audit. We also wishto
thank the membership and the Executive Board for their trust in
allowing usto serve as your Trustees.

Respectfully,

Gary Rickman, Wendy Skaff, Helen Skinner

N

Two Pogtal Service Reform Bills
Introduced in Congress

APWU Web NewsArticle041-
2011, April 11,2011
Twolegidatorshaveintroduced
postal reform billsdesignedto
restore stability to the cash-
strapped agency and helpit survive
toughtimes.

Rep. Stephen Lynch (D-MA)
introduced H.R. 1351, which
would correct theoverfunding of
the Postal Service' spension
accounts. Rep. Gerry Connolly (D-
VA) introduced H.R. 1262, which
would modernizethe Postal Service
businessmodd.

Lynch'shill, “The USPSPension
Obligation Recdculationand
RestorationAct of 2011,” instructs
the Office of Personnel
Management (OPM) to recalculate

every twoyears.

H.R. 1262 aso would requirethe
creation of a* Forever Box” for
mailing parcels, smilar tothe
“Forever Stamp,” and would
establishasmplified ratestructure
for Voteby Mail programsin states
andloca communities.

Theunion president encouraged
localsto contact their members of
Congressand urgethemto co-
sponsor theseimportant bills.
“Thesehillsarecriticd to
strengthening the Postal Servicefor
thefuture,” Guffey said. “Urgeyour
legidatorsto support these
measuresin order to protect the
USPS.”

the Postal Service'spaymentsto
the Civil ServiceRetirement System
(CSRS) and the Federd

EmployeesRetirement System

Hurricane Season
Time

(FERS) using updated

methodol ogy. Independent actuarial
studieshave concluded that asa
result of improper funding formulas,
the USPS hasoverpaid CSRS by
$50hillionto $75 billion. FERS
overpaymentsare estimated at $6.9
billion.

Themeasuresaysthat if
overpaymentsarefound during
OPM'’sreca culation, any surplus
would betransferred to the USPS.
OPM asowould berequiredto
immediately repay the USPS
money it overpaidinto itsFERS
account. The Postal Service could
usethesefundsto meetitsretiree
hedlth benefitsfunding obligations.
APWU President Cliff Guffey
gpplauded thelegidation. “Thishill
would get the Postal Serviceon
track toward fiscal solvency,” he
sad.

Connally’shill, “TheReformthe
Postal Servicefor the21st Century
Act,” would modernize the Postal
Service' sbusinessmodd and
enableit to continueto provide
universa servicetotheAmerican
public, improveefficiency, and
foster postal economic growth.
Among other proposals, H.R. 1262
would requirethe Postal Serviceto
submit aplanto Congressfor the
“co-location” of post officesat
retail establishments. Thehill
stipulatesthat al servicesprovided
at “co-located” facilitiesmust be
performed by USPS employees.
Furthermore, the plan must ensure
thesamelevd of servicecurrently
Inexistence, and communitiesmust
be given an opportunity for input
before establishing suchlocations.
Follow up reportsonthefacilities
must be madeto Congressonce

Onceagain, hurricane
sessionisfast gpproaching. Solet
metakealittletimeto point out
something’ sweal need to remem-
ber , besureand have aplanin
casewe get astorm . Check one of
thelocal newsweb sitesfor avery
good list of thing you need to have
and to know. | do want to point out
if you have apet and end up
needingto gotoashelter, only
some of them take petsso find out
the one near you that does. You
need to providefood and the
necessary itemsfor your pet. Also,
remember to get the number from
management for thestorminforma:
tion. Let’shope now that weare
under southwest areathe suncoast
digtrict will updatetheir information
asoften asareaslike Miami. We
should al have somekind of
survival kit for after astorm comes
through. Just remember back when
Charlieand the othersknocked out
power for long periodsof time.
Most of al, think about you and
your family’ssafety if astorm
comesto our area.

ThomasBranch
Tour 3 Maintenance Steward

Next Union
M eeting
Sunday,
May 22, 2011
9:30 a.m.

At the Union Hall
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Your Elected

Officials
President Barack Obama

Web Site:
www.whitehouse.gov
E-mall:

pres dent@whitehouse.gov
Phone: (202) 456-1414
Fax: (202) 456-2461
Capital Address:

1600 PennsylvaniaAve.,
NW

Washington, DC 20500

Senator Bill Nelson

Web Site:
www.billnelson.senate.gov
E-mall:

senaor@biling son.senategov
Phone: (202) 224-5274
Fax: (202) 228-2183
Capital Address:

716 Hart Senate Office
Building

Washington, D.C. 20510-
0905

Didtrict Office: Talahassee
District Phone: (850) 942-
8415

Senator Marco Rubio

Phone: (202) 224-3041
Fax: (202) 228-5171
Capital Address:

524 Hart Senate Office
Building

Washington, D.C. 20510-
0903

Didtrict Office: Talahassee
Didtrict Phone: (813) 207-
0509

Our membersliveinsevera
different districts. For your
representative’ sinfo, goto
www.congress.org. Enter
your zip code and theweb
sitedoestherest. You cane-
mail most of your
representativesat oncewith
aclick of your mouseat this
webdte. Their voting
recordsareaso available
here. Check it out! Let them
know how youfed, it'syour
DUTY!

Dear Miss Management

EDITORIAL POLICY

TheEagle'sEyeistheofficial
publication of the Southwest
FloridaAreal ocd, APWU,
AFL-CIO. Theeditor hasthe
right to determine whether the
material submitted shall be
printed, and has the right to edit
as needed. It isthe policy of this
newsl etter to disallow any
attacks on individuals. Opinions
expressed are those of the
writers, and not necessarily
those of the Executive Board.
Thedeadlinefor al articlesis
the day of the monthly
membership meeting. You must
be an APWU member to submit
an article. Namemay be
withheld upon request. All
articlesmay bereprinted with
proper credit given.

On 3/29/2011, SDOW.
Allmangavemeaninvestigative
interview for failluretofollow
instructions. Hehad given acopy
of hisprepared questionsto my
steward Paul McAvoy at around
2:50am. whilel wasat lunch.
SDOAIlImanwasat thetimeclock
waiting for mewhen | clocked
back infromlunch at around 3
am. Hetold mel could meet with
my steward first, then meet him
withmy stewardintheMarco
room.

Wewent to the Marco
roomat around 3:10 am. After a
coupleof minutes, SDOAlIman
asked steward P. McAvoy to
leavetheroom. Whilehewas
gone, SDOAIlIman gavemean
officia discussion. Then hewent
out to get Paul, who was not
waiting outsidethe Marco room.
Paul told mehethought an officia
discussion wasgoing to betheend
of it, so he had gone back to
work.

Then| saidto SDO
Allman, “ Soyoutyped theinvesti-
gativeinterview questionsregard-
ingmy alegedfaluretofollow
ingtructionsBEFORE you gaveme
theingtructions?” Hejust shrugged
hisshoulders. He proceeded to
ask thequestions.

| explained thereasonsthe
truckswerelate. The personwho
holdsthebid for registry ontour 1
refusesto sedl thenil bills. That's
theonly reason hegetsit done
without help. Thetour 3registry
clerk told methetour 1 clerk had
been written up multipletimesby
the postal inspectorsfor not
sedingthem. | will not takeillega
short cutswhileworkinginthe
registry cagewherethehighvaue
mail isworked.

On 3/28/2011, assoon as
SDOAIlImantold mel hadto
work intheregistry cage, | told
him 1 would need help. | never got
it. Hesaid hewouldtell actingthe
MDO. Therewereonly 2 other
peoplewho know the cage that
night. Onewasworking asdock
expeditor. The other wasworking
inautomation. TheactingMDO
refusedtolet him helpme, even
forashorttime.

| fill thought | might be
ableto get it done, but at around
5:25 a.m. thecomputer printer
would only print an error message

that itsmemory wasfull. Thesame
thing had happened 2 weeks
earlier andthe ETsfixed it by
booting the system. So | turned off
thecomputer. That ancient thing
took afull 15 minutestoload
enoughfor metologon. The
printer still would not work. Sol
had to find someonewith aradio
tocall for an ET. Hecame soon
after that and got it working.
Meanwhile, | wasrunning back
and forth having other truck
driverssgnfor their mail.

By thetimel had sealed
the 3 bagsfor the Bokedliadriver
and gave him the scanner and
keys, and had himsignfor each, it
was 6:09. Nineminutes|ate.
About thetimeit takesto it
through 2trafficlights.

Youwant todisciplineme
for delaying themail 9 minutes. Yet
theweek before, you refused to
staff theregistry cageat dl,
intentionaly delayingALL the
valuablesfor the 339-341 areafor
afull 24 HOURS. What'swrong
withthispicture?Plus, youwant to
disciplinemy supervisor for the9
minutes, when hehad nothingto
dowithit. | askedfor help. The
actingMDO said no. Therewas
nothing moremy bosscould do.
Instead of discipliningtheMDO
who caused thiswhole mess,
you' re punishing thetwo people
who did everything they could to
get themail out with the cardsthey
weredealt. Lettersof warning will
not correct asituation if issuedto
thewrong people.

OnApril 5th, 2011, | was
onvacation. | received acall from
my husband askingif heshould
sgnfor acertified letter fromthe
post office. | toldhimtosignthe
paper and leaveit inthe mailbox
forthecarrier.

When | got homeonApril
9th, my day off, | opened the
letter. It wasaletter of warning.
Theinvestigativeinterview regard-
ing thiswas conducted on 3-29-
11. 1 wasat work as scheduled on
the 29th, 30, 31, April 1, and April
4. Then | wason scheduled annual
leavefromApril 5-8, and April 9
and 10 weremy regular NSdays.
Management had plenty of timeto
givemethisletter in person, yet
they sent it to my home.

| wasashop steward for
many years. | know that manage-
ment citesthe date the certified
formissigned asthe date of
incident for thediscipline. One
employeeevenwasterminated
because managementinssted he
received hisletter theday his
roommatesignedfor it, even

though hedidn't actually recaiveit
that day. Hisgrievancewasdenied
asbeing untimely because of this.
Management sendsacertified and
aregular | etter to ensurethey have
proof that it wasreceived. Evenif

| didn'tsignit, theregular letter
wasnot returned, making it seem
likeit wasreceived.

Therefore, sincel know
management will usemy NSday
astheofficial dateof incident on
my unjustified discipline, | am
demanding that they pay meat the
overtimeratefor making mework
onmy day off. The CBA saysfull
timeregularsareguaranteed 8
hours of work or pay on aday
they are scheduled towork. They
could havewaitedto giveittome
when| returned on4-11-11, yet
they choseto make mework on
my day off.

Also, | saw 2 certified
letters addressed to another
employeeat thepost office's
address. Management could have
addressed the certified letter tome
at the plant, yet choseto senditto
my home.

A coupleof dayslater,
MDOA. Harrisapproached me at
my work areaand asked me about
how | scannedthemail. | men-
tioned that other people had asked
meabout it, that therewasan
email going around. Hewas
annoyed that management had
bothered him about it whilehewas
onleaveat theKeys. Thisjust
provestheold phrase, “What goes
around, comesaround.” Usually it
doesn’t happenthat quickly,
though. | chose my words care-
fully. I told himthat he had done
thesamethingtome! That what he
had donewas rude and unneces-
sary. Hejust said "Fileagriev-
ance

Sincethiswholeincidentis
regarding management alegedly
givingmeanorder, | can't takea
chanceonthisbeing consdered an
order that must be obeyed.
Therefore, | HAVE tofilea
grievanceonthis. Theremedy is
that | bepaidfor thetimel had to
work at home (reading the certi-
fiedmail) at the appropriate
overtimerate.

If they pull thesame crap
onyou, demand to seeasteward
andfiletoget paidfor your time.
Don't forget tofileon the contents
of theletter if necessary. Check
your computer for thedatethe
carrier said it wasdelivered.
Management will usethat asthe
date of incident, whether you got it
that day or not.

LynneCram
Editor



